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ABSTRACT

In 2010, a framework aiming to address strategic investment decisions on IT infrastructure was de-
veloped. It was based in Benefits Management principles and Enterprise Architecture concepts, being
inspired by the emerging public cloud technological trend. Meanwhile, the public cloud concept did not
materialise at the expected pace and other alternatives have emerged in the market, in particular the
private cloud-based solutions. This fact required the framework to be updated to cope with the business
and technological requirements of the private cloud concept. A new version of the framework has been
developed and was used to help managers to address IT investment decisions on private cloud in an
international bank.

INTRODUCTION e  Benefits management in IT investments:

At that time the economic climate already
In the “distant” year of 2010 a research project stressed the need for the firms to thor-
was set-up to address two pressing issues in the I'T oughly reflect on the planned investments.
business strategy domain (Rodrigues & O’Neill, At such it became imperative to provide
2012): a distinctive reason for each new IT proj-

ect, often only seen as a cost centre. The
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recommendations then presented stressed
the need to provide an effective liaison be-
tween the project and the added value the
investment brings to the business;

The cloud based enterprise architec-
ture: The paradigm adopted by companies
to view the management of their IT was
clearly in a moment of change. The tra-
ditional data center as it was known until
then, was starting facing the competition
of alternative solutions, from managed ser-
vices, outsourcing and possibly the most
disruptive cloud computing. The offerings
in this field were multiplying and coming
up on the most varied forms. Interestingly,
most of the new solutions were being in-
troduced by the traditional suppliers of the
past on-premise solutions. This fact alone

helped to justify the opportunity of the re-
search subject.

The research enabled to establish the frame-
work presented in Figure 1.

The 6 phases that comprise the model may be
described as follows:

e  Alignment Business-IT: To assure that
the investment made in IT is aligned with
the business objectives and that the proj-
ect is able to achieve the expected ben-
efits. This phase is materialized through a
Dependencies and Benefits Network that
enables to define the relationships between
IT—Stakeholders— Business changes
—Business benefits;

Figure 1. First version of the framework, presented in 2010 (Rodrigues & O’Neill, 2012)
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