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This chapter. explores the ways in which innovative information systems
projects.take on a life of their own. The chapter begins by reviewing some of
the more traditional ways of making sense of this phenomenon:resistance to
change, escalation and unintended results, before introducing the sociology
of translation. This provides a theoretical framework for viewing the
transformations that an information systems project undergoes. The
framework is then applied to-the case of the NHSnet project in the United
Kingdom. Using the language of sociology of translation, we consider the
underlying stakeholder relations in the case study and draw more general
conclusions for the responsibilities of stakeholders involved in an information
systems lifecycle.

INTRODUCTION

Few information systems projects follow astraightforward path from initial
idea through to widelyused working system. Instead, what typically occurs is that
the nature of the innovation and the purpose ofthe project changes many times
during the implementationprocess. Much information systemsresearch attempts to
try to explain what goes on over the life of the project. The purpose of this chapter
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is to add one new element to the range of conceptual tools available to the
information systems researcher trying to understand what happens to a particular
innovation and to demonstrate how the insights fromusing this tool can add to our
understanding ofinformation systems implementation.

The chapter begins by reviewing some of the mainwaysinwhichthechanges
thatan information systems projectundergoes have beenconceptualised. These
include unintendedeffects; resistance to change and escalation. The chapter then
introduces the notion oftranslation thathas been used in the field of science studies
and shows how it can be applied to the study of information systems, paying
particularattention to the particularkinds of translations thatan information systems
project can undergo. The chapter then presents the case study, namely the
introduction ofanew shared network in the UK national health service (NHSnet).
Thisprojectis seen as a series of translations and the paper explores some ofthe
main translations and discusses their implications for relevant stakeholders. The
chapter ends with a summary and discussion of the benefits of using this approach
to analyse the “life” of information systems projects.

UNDERSTANDING THE LIFE OF A PROJECT

Thereare many different ways in which information systems researchers have
triedto conceptualise the life of a project. One approach is to describe the events
associated with a projectand to talk about them in terms of anticipated, unantici-
pated and emergent changes. Another approach is to talk about the changes in
terms of resistance to change and the mechanisms that can be used to counter the
implementation of the system. A third approach is to consider the project as
potentially escalating outof control.

Unanticipated Changes

Orlikowski (1996) describes an organisation introducing Lotus Notesasa
groupware solution for afirm in the software industry. The firm, pseudonymously
known as Zeta Corporation, is the developer of a range of powerful software
productsinthe area of decision support and executive information. Theirtools are
based around the Omni fourth generation language and allow users considerable
flexibility inhow to analyse their data. Asaconsequence, manyusers have technical
queries about how to make the products perform particular tasks. The groupware
system was introduced into the product-support area to enable the sharing of
information about problems betweenthe supportteam (Orlikowski, 1996, pp. 25—
27).

The organisation had previously used a stand-alone system to store details
aboutclientproblems. The existing system had limitations in terms of inconsistent



20 more pages are available in the full version of this
document, which may be purchased using the "Add to Cart"
button on the publisher's webpage: www.igi-
global.com/chapter/studying-translations-nhsnet/9238

Related Content

Differences in Computer Usage of U.S. Group Medical Practices: 1994 vs.
2003

Marion Soboland Edmund Prater (2006). International Journal of Healthcare
Information Systems and Informatics (pp. 64-77).
www.irma-international.org/article/differences-computer-usage-group-medical/2178

Proposal for Integration of Bioethics in Phase | Undergraduate Medical
Curriculum in India

Chetana P. Hadimani (2013). International Journal of User-Driven Healthcare (pp. 13-
19).

www.irma-international.org/article/proposal-for-integration-of-bioethics-in-phase-i-

undergraduate-medical-curriculum-in-india/103912

Technology Acceptance and Care Self-Management: Consideration in
Context of Chronic Care Management

Patcharin Wannatawee, Muna Alhammadand Stephen R. Gulliver (2014). Handbook
of Research on Patient Safety and Quality Care through Health Informatics (pp. 295-
313).
www.irma-international.org/chapter/technology-acceptance-and-care-self-management/104087

Implementing a Pervasive Real-Time Intelligent System for Tracking Critical
Events with Intensive Care Patients

Filipe Portela, Pedro Gago, Manuel Filipe Santos, José Machado, Antonio Abelha,
Alvaro Silvaand Fernando Rua (2013). International Journal of Healthcare Information
Systems and Informatics (pp. 1-16).
www.irma-international.org/article/implementing-a-pervasive-real-time-intelligent-system-for-

tracking-critical-events-with-intensive-care-patients/102969

Critical Issues in Mobile Solution-Based Clinical Decision Support Systems:
A Scoping Review

Nalika Ulapaneand Nilmini Wickramasinghe (2021). Optimizing Health Monitoring
Systems With Wireless Technology (pp. 32-45).
www.irma-international.org/chapter/critical-issues-in-mobile-solution-based-clinical-decision-

support-systems/267394



http://www.igi-global.com/chapter/studying-translations-nhsnet/9238
http://www.igi-global.com/chapter/studying-translations-nhsnet/9238
http://www.irma-international.org/article/differences-computer-usage-group-medical/2178
http://www.irma-international.org/article/proposal-for-integration-of-bioethics-in-phase-i-undergraduate-medical-curriculum-in-india/103912
http://www.irma-international.org/article/proposal-for-integration-of-bioethics-in-phase-i-undergraduate-medical-curriculum-in-india/103912
http://www.irma-international.org/chapter/technology-acceptance-and-care-self-management/104087
http://www.irma-international.org/article/implementing-a-pervasive-real-time-intelligent-system-for-tracking-critical-events-with-intensive-care-patients/102969
http://www.irma-international.org/article/implementing-a-pervasive-real-time-intelligent-system-for-tracking-critical-events-with-intensive-care-patients/102969
http://www.irma-international.org/chapter/critical-issues-in-mobile-solution-based-clinical-decision-support-systems/267394
http://www.irma-international.org/chapter/critical-issues-in-mobile-solution-based-clinical-decision-support-systems/267394

