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Increasing the Relevance 
of Masti Condoms 

for Consumers

ABSTRACT

Population Services International (PSI) uses social marketing as a tool to deliver 
health impact among vulnerable and low-income populations. This approach encom-
passes the use of commercial marketing techniques to motivate the target audience 
to voluntarily adopt healthy behaviors and offers and promotes linkages between 
existing products and services to sustain their behavior. PSI measures accomplish-
ments in terms of Couple Years of Protection (CYPs), a measurement unit widely 
used by bilateral agencies and governments. One CYP provided can be thought of 
as one year of protection against an unintended pregnancy. PSI socially markets 
contraceptives, including condoms, in order to positively impact the reproductive 
health of low income populations. Masti is a leading condom brand, which has been 
socially marketed by PSI since 1989. In recent years, the market share has stagnated 
at approximately 10%. This chapter discusses the evidence-based approach used 
by PSI to understand the reasons for stagnation in a growing market and the steps 
that PSI took to make Masti contemporary and relevant to today’s lower income 
consumers.
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INTRODUCTION

Improving the reproductive health of women includes providing them with access 
to modern, save and effective methods of contraception, such as condoms, in order 
for them to be able to plan their family size as per their wish; which in turn leads 
to decreased maternal and infant mortality.

BACKGROUND

The World Health Organization (WHO), is a specialized Agency of the United Na-
tions, and is concerned with international public health. WHO provides leadership 
on matters of public health, including reproductive health, a subset of which is family 
planning. WHO has been used as one of the sources, along with material sourced 
from The United Nations, The World Bank and The United Nations Population Fund 
(UNFPA), to set up the context of this case study.

The reproductive health context is the primary reason for PSI to socially market 
contraceptives. PSI provides affordable and accessible contraception options so that 
low income populations are able to space and limit the number of their children.

When family planning interventions are adopted and scaled up with an equity-
driven approach, rapid progress is possible. Family planning assumes importance 
as it allows individuals and couples to anticipate and attain their desired number of 
children, and the spacing and timing of their births. It is achieved through the use 
of contraceptive methods and the treatment of involuntary infertility. A woman’s 
ability to space and limit her pregnancies has a direct impact on her health and 
well-being as well as on the outcome of each pregnancy.

Family planning saves lives. It reduces maternal and newborn mortality rates and 
improves the health and well-being of women and their existing children. UNFPA 
(2008) estimates have indicated that by preventing pregnancies and unsafe abortions, 
and by providing reliable access to quality family planning services and informa-
tion, maternal deaths can reduce by one third, which equates to saving the lives of 
100,000 to 175,000 women each year.

Family planning programmes create conditions that enable women to enter the 
labor force and families to devote more resources to each child, thereby improving 
family nutrition, education levels and living standards. Slower population growth 
cuts the cost of social services as fewer women die in childbirth; and demand eases 
for water, food, education, health care, housing, transportation and jobs. Improved 
reproductive health in a country strengthens the position of women and contributes 
to economic growth.
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