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Abstract

Discussions about virtual universities, teleteaching or Internet-based
learning usually concentrate on pedagogical or technical topics. Ideas and
concepts about management, organization or profitability of Internet-
based co-operations between universities are missing. This is remarkable
due to the ongoing discussion about the efficiency of universities, especially
in Germany. This chapter gives an example of an inter-university education
network and presents the expected effects of co-operational activities. Both
cost-oriented and market-oriented benefits are mentioned. Further on,
actual cost- and market-oriented advantages are explained by using the
case study of the education network WINFOLine. Finally the authors
mention some problems and open questions about how to manage (open)
education networks to initiate further discussion about this topic.

This chapter appears in the book, Distance Learning and University Effectiveness: Changing Educational
Paradigms for Online Learning, edited by Caroline Howard, Karen Schenk, and Richard Discenza. Copyright

© 2004, ldea Group Inc. Copying or distributing in print or electronic forms without written permission of
Idea Group Inc. is prohibited.



Education Networks: Expected Market- and Cost-Oriented Benefits 303

| ntroduction

Theuse of new media, for example Web-based trainings, isfrequently called for
by practitionersand politiciansin thefield of higher education because German
universitiescan only competeon aninternational level by emphasi zing teaching
based on information and communication technol ogies (Hagenhoff, 2003). By
using new mediain education, teachingisto becomemoreillustrative, motivating,
efficient, and, last but not least, less expensive. The idea of saving money,
however, should be critically examined because the use of new mediais often
guite cost-intensivein comparison to conventional instruction at universities, at
least if the Web-based trainings are produced at the high quality standards
required for self-instruction. To achieve a quality improvement in the field of
onlineeducation, itisessential to avoid asimplestringing together of pureHTML
text pages. A uniform interface of the studying platform, simple serviceability,
agood didactic-methodical concept, ameaningful visualization (in the form of
short animations), afullness of exercisesand different waysof synchronousand
asynchronouscommunicationsarejust someaspectsto be considered during the
production of high-quality Web-based trainings. The high costsfor the devel op-
ment and operation of such high-quality Web-based trainingsoftenturn out to be
aproblem, becausethey usually cannot be borneby asingleinstitution. Besides,
itisnecessary to reach alarge number of students since otherwisethe expensive
teaching material will not pay off. For this reason it is useful to establish co-
operations between education service providersin thefield of higher education.

We describe the benefits that arise from such co-operations from the point of
view of theco-operational partners. Wedo not consider potential benefitsfor the
end customers (the students) in thisarticle. The aim of thisarticleisto show the
benefits that arise from a co-operation between education service providersin
detail. In order to do this, we will first describe the basic types and goals of
education networks before turning to the practical example of WINFOLine,
whichwill thenillustratethe different groups of advantages. Finally, wediscuss
some open questions, which will have to be answered in the future.

Basics

In the following, we will first give a precise definition of the term “education
network” in order to be ableto analyze possible advantages. I n the next step, we
will introduce WINFOLine as a practical example.
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