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ABSTRACT

The RESCUE project (Retention in Secondary education: a European Network), carried out within
the VETPRO mobility action funded by the E.U. Programme “Lifelong Learning,” has implemented
the school-family alliance under a new European dimension. Parents, headmasters, teachers from two
vocational schools in Treviso, psychologists, and a voluntary organization for educational support have
been involved in a mobility entailing a visit to some highly reputed European schools. The project has
intended to explore innovative practices apt to improve the concept of joint responsibility among all the
members of the school community, with a special focus on retention (seen as the contrast to the drop-
out problem), namely on the permanence of the students within the training cycles until attainment of

adequate educational levels.

INTRODUCTION

School operators only too well know the problem
of alienation from studying and maladjustment to
the teachers’ methodologies on the part of many
students.
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Teachers don’t always respond to the young
people learning styles in an updated way and are
often unable to meet the juvenile uneasiness and
disquiet which become manifest almost daily and
quite remarkably in the school context.
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RESCUE

The Italian Ministry of Education (MIUR)
and all the educational institutions are voicing
such problem unceasingly and during the last few
years have been quite determined on the promo-
tion of a strong alliance among all the parties of
the school life.

Anactoflaw, introducinga “Joint Educational
Agreement” to be signed by all the school mem-
bers, has been the impulse for a large-scale action
which has marked a turning point in all Italian
schools. Such change is described by the Italian
parents’ association “A.Ge. Onlus” as follows:

the fundamental shift from the formative contract
to the joint educational agreement leads to a no
longer unilateral but consensual endorsement.
The new law provision related to the agreement
introduces a radical innovation both as to the
formative contract (Charter of Services) dated
1995 and to the pre-existent school regulations,
moreover also as regards the collegiate bodies
(A.Ge. Onlus, 2011, press release).

Various initiatives following the above-men-
tioned law provision (identified as DPR n.235,
issued on 21.11.07 and enforced into the Italian
Educational system on 1st September 2008)!,
have been set up in schools to foster an active
participation and dialogue among all the school
actors, apt to create a favourable climate to teach-
ing and learning.

The “A.Ge. Onlus” association, interested ina
higher school quality, in the enhancement of the
educational methods and in successful school/
students/parents relations, has urged the teachers
for many years:

into working cooperatively, having advanced
knowledge in pedagogy as well as psychology
(social psychology and related to the age of devel-
opment)and being able to manage the complexity
accompanied by the wear of the daily routine,
often repeated. Thus the advisability to assess, in
order to admit the teachers to in/training courses,

their relational competences (to be implemented
during the formative route) also through aptitude
tests (A.Ge. Onlus 2011, ibidem).

More and more, in the recent years, it has be-
come awidespread opinion among all members of
the social community that the teacher must have
the following qualities: “aptitude for teaching,
relational and educational competences, meth-
odological skills "(A.Ge. Onlus 2011, ibidem).

Hence the increased need on the part of the
teacher to improve the above professional aspects
with adequate preparatory courses and research
work, leading him/her to the acquisition and imple-
mentation of good practices in the two spheres
of relationships and methodology, inseparable
in his/her job.

However it is essential that the teacher’s
educational action is accompanied by a strong
support and qualified sharing of goals on the part
ofall the school community (parents included), in
order to achieve meaningful and durable training
outcomes.

The urgency to solve the pressing educational
problems arisen to a considerable degree in the
years 2007 and 2008 gives the project team of the
vocational school “Andrea Palladio,” located in
Treviso (Italy), the idea to explore the European
educational systems to get acquainted with the
scenarios in which the teachers operate in the
other countries when facing all the above issues.

The overall projectidea is described in the two
chapters of this book respectively entitled RES-
CUE: improving students’retention through suc-
cessful relations at school and ROLE TEACHER:
teaching/learning competences in a European
scenario.

The chaptersrefer to two projects implemented
within the Lifelong Learning Programme/Leon-
ardo da Vinci (LLP/LdV) funded by the European
Union.

Theinitial goals of analysis and field research in
Europe, planned by the project team, subsequently
expand on the strength of the inputs coming from
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