INFORMATION SCIENCE PUBLISHING ITB10701
E 701 E. Chocolate Avenue, Suite 200, Hershey PA 17033, USA

Tel: 717/533-8845; Fax 717/533-8661; URL-http://www.idea-group.com

Chapter VI

WebsiteM aintenance
Wor kflow at a
M edium-Sized
University Library

Michelle Mach
Colorado State University, USA

Abstract

Currently, more than half the library staff at a medium-size academic
library maintain large numbers of static Web pages using Web editors,
rather than content management tools. While not optimal in the technical
sense, this process does maximize the individual’s creative contributions
tothesite. Becauseof thisflexibility, feedback about this processhasbeen
primarily positive at an individual level. However, a growing number of
challengesintheareasof content, priorities, technical skills, and wor kflow
exceptions have cast doubt on this system’s long-term prospects. This
chapter discusses the balance between individual and group needs, and
the true cost of a purely technical solution to the problem of Web
mai ntenance.

This chapter appears in the book, Content and Workflow Management for Library Web Stes: Case Studies, edited
by Holly Yu. Copyright © 2005, Information Science Publishing. Copying or distributing in print or electronic
forms without written permission of Idea Group Inc. is prohibited.
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I ntroduction

The creation of aWeb siteismuch likethe birth of achild. Itisathrilling
achievement, onethat iscertaintochangeyour lifeforever. New experiences
and milestoneswait around every corner. Maintenanceisdecidedly different.
“WhilecreatingaWeb siteisexciting, maintaining oneoften comesto seema
chore” (Cox, Yeadon, & Kerr, 2001, p. 414). Thereare no patson the back
and hearty congratul ationsfor each diaper change, each broken link fixed.
Maintenancecanseemdull, routine, and unending. No oneseemsto appreciate
or notice daily maintenance work, unlessit is forgotten. No wonder new
Webmastersand parentsalikesuffer fromburnout, stress, or fatigue.

AsShropshire(2003) states, “ It isessential that therebe adequaterespect for
the dynamic nature of this beast, because maintenance is not part of the
problem-itistheproblem” (p. 99). Whilesitecreationiscertainly critical, itis
thosesmaller day-to-day decisionsthat shapeand direct thebigger picture. In
exploringthetopicof sitemaintenance, onemust realizethat theconcernsof site
maintenancediffer fromthoseof sitecreation. A new sitemay be created by
asmall teamor individual, but alarger group best supportslong-termmainte-
nance for several reasons. First, site creation often occurs during afinite
compressed timeframe, while maintenance is ongoing. Second, while an
individual or smaller group hel pskeep the site creation processfocused, a
narrowly focused gatekeeping group that persistsinto the maintenance phase
may inhibitthesite’ sgrowth, creativity, or flexibility. Finally, creatingabasic
sitestructureissimply lesswork than creating all thedetailsto supportit. Itis
thedifferencebetween simply outliningapictureand shadingitinbeautiful
colors.

The special concerns of Web maintenance have only multiplied with the
increased sizeand complexity of many library Web sites. Not only doesthe
singleWebmaster model nolonger work for most libraries, butthestaticHTML
pageisalsoinjeopardy. Many overworked Web librariansdream about the
instant content updatespossi blewith database-drivensiteor content manage-
ment software. But whilethesetechnical solutionssavestaff time, they demand
afair amount of compromise. Inanacademicenvironment whereindividual, not
team, driveand creativity aremost highly rewarded, thesetechnical solutions
donot seemfeasible.

This case study describes an environment where alarge percentage of the
library staff maintainoneor morestatic Web pagesonthelibrary sitewithout
any content management software. A Weblibrarian providessupervisionand
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