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Abstract

Thischapter describesthe planning, devel opment, and i mplementation of
a quality management tool for an academic library Web site. It explains
theimpetusfor the project, presentstherationalefor devel oping thetool,
and describesthe system components. Thetool balancesthe needs of Web
contributors with the assurance of a professional presentation of the
organization’s Web site by offering a systematic workflow from
development to production, with appropriate quality oversight prior to
public posting. |mplementation outcomesar e discussed, especially asthey
relateto staff engagement and sol ving post-productionissues. Theauthors
hope that technical staff in other librarieswill consider implementing a
guality control tool to manage their Web sites.
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I ntroduction

TheLibrariesattheUniversity at Albany havedevel oped aquality management
systemfor their publicWebsite. Thesystem, called ScratchPad, iscomposed
of threecomponents. MockWebisthedevel opment sitethat the staff usesto
create, test, and maintaintheir pages. WebReview istheapplicationthat makes
possiblethequality review and synchronization of M ockWeb and the produc-
tionsite. Thethird componentistheproductionsiteviewed by thepublic. This
casestudy will cover thesystemimplementation from concept throughitsfirst
twoyearsof operation. ScratchPad isfreely availablefor public use.

Theimpetusfor thisproject camefromthelack of oversight of thework posted
tothelibraries Web siteby itsmany staff contributors. Errorsin content and
designwerefindingtheir way ontothesite. Theprocessof findingtheseerrors
and getting them fixed wastime consuming and haphazard. Thesearchfor a
solutionledtothedevel opment of ScratchPad using existing servers, software,
and staff expertise. Themodel that evolved splitthesiteinto adevelopment and
aproductionsite, mediated by an applicationthat generatesalist of new and
newly modifiedfilesfor review prior totheir transfer totheproductionsite. With
thisnew workflow inplace, mostissuesareresolved onthedevelopment site.
Thishasenhancedthequality of materialsviewed by thepublic.

Background

TheUniversity at Albany (UA) isapublicinstitutionlocatedin Albany, New
Y ork, managed under the auspices of the State University of New York
(SUNY). Theinstitutionwasfounded astheNew Y ork State Normal School
in 1844 and now encompassesthreecampuses. TheUniversity Librariesserve
two of these campuses. The main campus, situated at thewestern border of
Albany, wasconstructedin 1963 andisserved by theUniversity Library and
the Science Library. The campus of the Nelson A. Rockefeller College of
Public Affairsand Policy isserved by theThomasE. Dewey GraduateL ibrary.
Morethan 17,000 studentsattend the UA in both undergraduateand graduate
programs.

TheUA Librariesareamember of the Association of Research Librariesand
contain morethan two millionvolumes, subscribeto morethan 5,400 print
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