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ABSTRACT

The project of pricing logistics services in the Logistics-Services-Provider sector is extremely difficult due
to the absence of adequate technical knowledge in the Logistics market. This knowledge is not taught in
special and integrated approach. The Logistics market is in need of a sector responsible for recording
all pricing methods as regards the provision of pricing services. This sector has to be fully functional,
efficient, and rational. This chapter aims at the development of an integrated record for the identification
and classification of the advantages — disadvantages and key criteria as regards the selection of pricing
methods in the third party logistics (3PLs) market sector. The key finding of this chapter contribute to
the identification and classification of pricing methods, possibly applied in future 3PL projects.

INTRODUCTION

The pricing of Logistics services is considered to
be the most intricate stage in 3rd Party Logistics
market operations. The pricing of services entails
a well-defined costing process; the costing data
is to be taken under consideration upon decision
making. In most cases, both clients and service
providers are not aware of all pricing methods, so
as to select to implement the most advantageous
one. Moreover, enterprises shall not be able to
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fully maximize their gains; this applies to both
[depositors] and [warehousekeepers].

REVIEW OF SCIENTIFIC
LITERATURE

Papasotiriou (2011) refers to 13 pricing methods
for services on the basis of which the current
article was inspired. All Logistics projects on
undertakingsrelating to Logistics Outsourcing are
registered in the database ofthe company ‘’beyond
the best” (2010), the findings of said database
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led to the development of benchmarks and the
evaluation of the advantages and disadvantages
of pricing methods. Pradeep (2010) mentions that
the dynamic pricing method requires very good
information support and a managerial role to be
entrusted to the [warehousekeeper] within the
meaning of receiving tenders from other compa-
nies. Lukassen et al, (2010) concentrate more on
the pricing of services in cooperation agreements.
Kallio and Henri (2010) examine the issue of
pricing with respect to the contracts signed by
the [warehousekeeper] and the [depositor]. Lieb
and Bentz (2004) within their research that breaks
down the viewpoints of 3rd Party Logistics Pro-
viders CEOs mention that the existing competi-
tive conditions in market operations lead to price
pressure. Qureshi et al., (2007) refer to the due
process for choosing selection criteria followed
by 3PL managers. Among said selection criteria,
acomparative effectis attributed to cost, meaning
the value of the services provided.

PRICING METHODS FOR
LOGISTICS SERVICES

The pricing methods for logistics services that are
examined in this study are the following:

*  Based on market prices — competitive level
prices.

e Peractivity (activity based costing) of 3PL.

. Cost to serve + profit (profit advance fixing
e.g. 30%).

. Calculated as a percentage of import val-
ues or sales value.

. Progressive pricing based on the percent-
age of import value.

. Per volume (the cubic measurement of im-
ports — exports is required).

. Per load (the weighing-up imports — ex-
ports is required).

. Per surface of warehouse reserved for use
on behalf of the depositor.

. Per transfer unit (pallet, container, item, in-
ner pack).

e Per length of storage rack (number of pan-
els, mesh pallets or racks).

. Based on the time period of resource em-
ployment (time driven).

. Dynamic pricing method.

. Hybrid pricing methods (namely the pric-
ing of import — export of goods under dif-
ferent methods).

Further analysis shall be performed on the
basis of:

. A brief account of each of the aforemen-
tioned methods.

. Assessment of a method’s respective
advantages and disadvantages for the
[warehousekeeper].

. Assessment of a method’s respective
advantages and disadvantages for the
[depositor].

Based on Market Prices and
Competitive Level Prices

The LSP or 3PL examines the competitive level
prices and establishes a tariff of the services pro-
vided for present or potential clients. There are
cases where the clients themselves communicate
the prices quoted in the tenders of other LSP or
3PL companies, this usually occurs at the stage
where the client issues a request for proposal.
Said market operation poses the risk of an eco-
nomic meltdown especially when the tenderer
[warehousekeeper] operates continuously in such
an operational environment and functions under
this perception. Further analysis of this approach
showcases the following advantages and disad-
vantages for both the tenderer [warehousekeeper]
and the tender receiver:

In general, this method should not be consid-
ered as a mature approach for business collabora-
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