
120

Copyright © 2013, IGI Global. Copying or distributing in print or electronic forms without written permission of IGI Global is prohibited.

Chapter  7

INTRODUCTION

Supply chain management is recognized as a 
strategy for improving competitiveness by improv-
ing customer value and reducing cost (Mentzer, 
2004). The logistics function is key for supporting 
supply chain integration and facilitating the flow 
of goods from producer to the final consumer 

(Arroyo, Gaytan & de Boer, 2006). At the same 
time, fewer resources are available to logistics 
because of corporate goals regarding downsizing 
and short-term profit improvement. To achieve the 
corporate demands being placed on logistics with 
fewer resources available, outsourcing of logistics 
activities is being utilized (Bardi & Tracey, 1991).

Berglund, van Laarhoven, Sharman & Wandel 
(1999) have identified several factors facilitating 
the rise of the 3PL market. On the demand side, 
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key drivers include reduction in asset intensity, 
reduction of labor costs and restructuring of distri-
bution. On the supply side, industry deregulation 
and declining profit margins in basic services 
are among the reasons for growth. Overall, the 
evolution of the 3PL market is explained with 
reference to three distinct phases (Berglund, van 
Laarhoven, Sharman & Wandel, 1999; Hertz & 
Alfredsson, 2003):

•	 In the 1980s, many transportation and 
warehousing firms have developed into 
3PL providers (e.g. Exel Logistics and 
Frans Maas).

•	 In the early 1990s, firms that specialize in 
express parcel deliveries entered the mar-
ket (e.g. DHL, TNT, UPS and FedEx).

•	 In the late 1990s, companies originally 
specializing in financial services, IT ser-
vices and management consulting entered 
the market by developing competencies 
in information systems and supply chain 
planning (e.g. Andersen Consulting).

Given the growing importance of logistics 
outsourcing, the extent of its usage has been 
widely examined (Arroyo, Gaytan & de Boer, 
2006; Bhatnagar, Sohal & Millen, 1999; Dapiran, 
Lieb, Millen & Sohal, 1996; de Koster & Warf-
femius, 2005; Hong, Chin & Liu, 2004; Lieb & 
Bentz, 2005; Maltz, 1994; Razzaque & Sheng, 
1998; Sankaran, Mun & Charman, 2002; Sel-
viaridis & Spring, 2007; Sohail & Sohal, 2003; 
van Laarhoven, Berglund & Peters, 2000). The 
majority of these studies indicate that warehous-
ing and transportation are the logistics functions 
most frequently outsourced as well as that firms 
are generally satisfied with the services of 3PL 
service providers.

In Greece, there are a number of studies and 
commercial surveys regarding the outsourcing 
of logistics services (Dinos, 2003; Giannakainas, 
2001; Laios, 2004; Lazaropoulos, 2011; Moschuris 
& Apergi, 2006; Moschuris & Chatziioannidis, 

2002; Papavasiliou, 2002; Vegiazi, 2008; Voux-
aras & Folinas, 2010). The vast majority of these 
sources is theoretical in nature and indicates that 
an increasing number of Greek firms are choosing 
to outsource some logistics activities, and more 
frequently transportation and warehousing. How-
ever, to our knowledge, we have not found any 
comprehensive studies reported in the literature 
focusing on the outsourcing of warehousing by 
firms operating in Greece. We believe that a study 
on outsourcing of the warehousing can provide 
information that will assist the logistics/ warehous-
ing manager in making a decision concerning use 
of this concept. This study aims to fill this gap.

The remaining of the chapter will be organized 
as follows: Section 2 provides a discussion of the 
theoretical background of the study. Section 3 
explains the research methodology adopted for 
this study. Section 4 presents the results of our 
research, whereas Section 5 provides discussion of 
the overall coverage of the chapter and concluding 
remarks. Section 6 suggests future research op-
portunities along with the limitations of the study.

BACKGROUND

In recent years there has been a growing trend of 
outsourcing logistics activities in a wide variety 
of industrial sectors (Transport Intelligence, 
2004). A key rationale for such outsourcing is 
that with intensified global competition, firms 
are concentrating their energies on core activities 
that are critical to survival, and leaving the rest to 
specialist firms (Bhatnagar, Sohal & Millen, 1999). 
The continuing wave of consolidation within the 
3PL industry has also resulted in the emergence of 
large companies that have the capabilities to offer 
sophisticated logistics solutions on a continental or 
even global scale. Such logistics service providers 
strive to assume a more strategic role within the 
supply chain of clients, expanding their scale and 
scope of operations (Selviaridis & Spring, 2007).
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