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Chapter V

A
Review
of
Knowledge
M anagement
Framewor ks

5.1 Introduction

Thisresearchisconcerned with devel oping aframework for theeval uation of
an organisation’s potential to engage in knowledge management (an
organisation’s ‘KM-readiness’, or KMR). To recap, Chapter 3 offered
background information and empirical evidence of issues that need to be
consideredinorganisations, Chapter 4 provided an overview of knowledge
management, and Chapter 5 expl ored organisational structure, strategy, and
cultureinthecontext of knowledgemanagement. Discussionthusfar would not
be sufficient to provide arobust and reasoned framework. This chapter is
intended to accumul ate somefurther and morefocussedideasastowhat should
beinaKMR framework, and to assist in the understanding of the material
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presented hereand further oninthisthesis. Thischapter, therefore, provides
acomprehensivereview of published knowledgemanagement frameworksthat
purport to addresseval uation, implementation, and other connected areas.

Beforecontinuing, itisimportant to set thisexercisein context. Thereview of
frameworksisdistinct fromareview of literatureinwhichtheframeworksare
presented. Thelatter isnotintended here. For exampl e, areview of apaper may
involveacomprehensivecritique, whichincludesexplorationintothegeneral
area of research, clarification of the hypothesis, detailed examination of
research methodsand methodol ogy, literaturereview, and comprehensive
examination of datarepresentationand quality. Such areview would consider
the presentation of the paper, and it would critically reflect on the overall
purpose of the paper and contribution made to new knowledge, either
conceptual or practical. Thisreview focusessolely ontheframeworkspre-
sented in a paper and in particular those that may address evaluation of
knowledgemanagement inan organi sation.

Thisreview isimportant in two major ways, both of which form the key

objectives.

*  First, by showingthat thereisnosingleexistingframework that addresses
KMR, gaps in concepts and practice are highlighted. This helps to
demonstratethat anew framework for theevaluation of anorganisation’s
potential to engageinknowledgemanagement will contributeto knowl-
edge; theshortfall isclearly demonstrated inthischapter.

»  Second, thereview highlightsuseful elementsand conceptsthat ought to
beintheframework being devel oped; thisisalso achieved.

Morethan 3,000 paperswerefound by meansof the usual search methods.
Fromthese, based ontitles, abstracts, and keywords, atotal of 267 articles
wereidentified ashaving potential relevancetothisresearch. However, 107 of
thesefocussol ely ontechnol ogy and techni cal aspectsof information, andthese
werenot considered suitablefor thepurposesof thisresearch. Theremainder
of thepaperswereconsideredinmoredetail, and eventually 40 paperswere
consideredto haveframeworksof kindsthat wereworth seriouseval uation.

Theapproachtakentothisreviewisaqualitativeinterpretivist approachand
assuch specificissuesrequireattention, suchasreliability and validity. For
example, Decrop (1999, p. 158) statesthat methodol ogical introductionsare
“mostly limitedto describing theresearch design or mentioningreliability and
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