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1.1 What Is this Book About?

If youwant quick-fix solutions, thisbook isnot for you. If youwantto“dare
toknow” how tolook at an organisation differently, harnessthe power of its
knowledge, and createinnovativeand effectivesystems, then pleaseread on!

K nowledge management hasbeen oneof themost hyped phrasesover thefirst
yearsof thetwenty-first century, andit hasbeen mooted astheway forward
for organisationsto bedynamic, flexible, competitive, and successful. Despite
the hype, and despite some individual successes, western economies and
organi sationsmay not havebeengreetly affected by this* all singing, all dancing’
solutiontoorganisations' problems. Hastheimpact of knowledgemanagement
beenlessthan expected?|f so, why?Inorder to addressthesequestions, there
are a number of others that must also be considered, such as: What is
knowledgemanagement?Why diditariseinthefirst place?Canitbesmplified
or categorised?lsitafad?lsit theoretical ?1sit practical ?Why should | care
about it?What canit dofor my organisation? Doesit provideaquick and easy
solution?
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2 Lehaney, Clarke, Coakes & Jack

Inorder to hel p addressthese questions, and many others, andto suggest ways
forward, this book examines knowledge management in concept and in
practice. Knowledge management isconsidered in conjunction with other
maj or approachesto organi sational activitiesand analyses, especially systems
thinking. Theconsideration of overall systems(not just computer systems)
playsamajor roleintheplanning, running, and devel opment, of organisations.
Thismay beevidenced by aweal th of professional andlearned publicationsand
through organisations’ own strategic plans, mission statements, and publicly
availabledocuments. Thus, if knowledge management isto succeed, it must
either work withtheseother important areas, or it must supersedethementirely.

Thisintroductory chapter outlinesthenature of knowledge management, how
andwhy ithasariseninrecent years, somewaysinwhichit may beclassified,
itspotential benefits, anditspotentia pitfalls. Thefollowing chaptersconsider
knowledge management in moredepth, andinrelationto theareasoutlined
above. Each chapter hasalist of suggested further reading, andthisincludes
websites aswell as printed material. The penultimate chapter discusses a
framework for knowledge management, and the final chapter provides a
summary of thesimilaritiesand differencesintheory and practicebetweenthe
different areaslinked with knowledgemanagement.

1.2 What Is Knowledge Management?

Very simply, knowledgemanagement (KM ), inan organi sational sense, isthe
management of all, or some part, of theknowledge process. Of course, this
statement is about as helpful as the old reply to the question, “What do
economistsdo?...They doeconomics!” It may thereforebehelpful if some
definitionof KM isgivenearly oninthisbook, but adilemmaarisesintheorder
that work ispresented. Asthebook isabout knowledge management, asmay
beexpected, thereare substantial chaptersthat deal withKM. Oneof theseis
about the meaning of theterm, how KM may be categorised, how it may be
used, why itisimportant. If thischapter werepresentedfirst, beforeany overall
introduction to the book, it would present alevel of detail that would be
inappropriateasastarting point, andit would bedifficult for that detail tobe
placedinany context by thereader. However, without somebrief explanation
astowhat ismeant by knowledge management, thisIntroductionwouldrefer
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