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ABSTRACT

Entel’ produces information, data and knowledge, while supporting the energy industry. It sells this content
to governments, universities, companies and non-government organizations (NGOs). It generates forecasts,
analyzes energy trends and produces historical data,; however, Entel needs to transform itself from a relatively
traditional content company to one that exploits digital technology for greater market share and profitabil-
ity. As the energy industry explodes, the company needs to re-think its products, services and client focus.
Technology drives most of these challenges. In this paper, the author presents the business technology strategy
developed at Entel. It s an elaborate strategy that calls for the expansion of the overall business model as well
as the identification of alternative processes and technologies that will enable the expanded business model.
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BACKGROUND

Entel creates world class content that focuses
on the oil and natural gas industries. Its produc-
tion model is similar to the model that defines
how journalists work. The reports it produces
are consumed by other analysts, investors,
government managers and those who manage
energy companies. The company has clients
around the world: Entel is a global content
provider. The company operates in a dynamic
world -- to say the least (Bagla, 2005; Grove,
2008; Lovins & Lovins, 1983; Ongena & Van
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Oost, 2008; Pimentel & Patzek, 2005; Schwartz,
2004; Tester & DiPippo, 2007; Tester, 2006;
Willem, van Leeuwen, & Smith, 2005; World
Energy Council, 2004; World Nuclear Associa-
tion, 2007; World Nuclear Association, 2006).

INTRODUCTION

Entel is at a crossroads. The decision point is
the result of market forces, the unchallenged
importance of energy, the need to profitably
grow, the emergence of disruptive digital tech-
nology and the distribution and consumption
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of information that is changing at a rate that
no one predicted.

Entel, like many companies whose cur-
rency is information, analysis and research,
must respond to these trends by re-thinking its
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and its revenue streams. The company must
also think about how it’s organized and man-
aged, and the corporate cultural constraints that
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