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ABSTRACT
The concept of Knowledge Management concerns the creation of structures
that combine the most advanced elements of technological resources and
the indispensable input of human response and decision making. This
chapter addresses a very interesting topic—Knowledge Management
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(KM) and e-business initiatives within global organizations. It compares
and contrasts the experiences of two global corporations as they have
conceived and implemented KM initiatives. After in-depth secondary
research on the subject, both companies developed their own KM in e-
business strategy.  The two case studies discussed in this chapter highlight
Business-to-Business (B2B), Business-to-Consumer (B2C), and Business-
to-Employee (B2E) initiatives at these two global organizations. This
provides concepts and viewpoints related to the drivers of KM, the hurdles
to KM in an organization, the elements of KM philosophy and process,
how KM can come to be understood as a critical part of a company’s
competitive strategy, and how to deploy a sustainable KM system that
suits the business needs of an organization.

We now know that the source of wealth is something specifically
human: knowledge. If we apply knowledge to tasks we already know
how to do, we call it productivity. If we apply knowledge to tasks that
are new and different, we call it innovation. Only knowledge allows us
to achieve those two goals.

 —Peter F. Drucker (2002)

INTRODUCTION
Many organizations approach Knowledge Management (KM) as a set

of principles, practices, and technologies focused on innovation and optimiza-
tion of their core internal Business-to-Employee (B2E) and Business-to-
Business (B2B)  processes. Most KM efforts are being delivered as enterprise
portals, combining unstructured and structured information aggregation and
contextual, personalized delivery within standards-based frameworks.

Knowledge or know-how is contextual and ranges in form from codified
(explicit knowledge) to experiential (tacit knowledge).  Examples of codified
knowledge are information in databases, data warehouses/marts, previous
work products, documents, and software code.  Examples of experiential
knowledge include techniques and insights gained from personal experiences
and interactions.  Although the discipline of Knowledge Management is only
about a decade old, the definitions of Knowledge Management range from
narrow, utilitarian views to much more conceptual and broad perceptions. One
definition of KM is that it is “about connecting people to people and people to
information to create competitive advantage” (Hoyt, 2001). Another definition
of KM states that it caters to the critical issues of organizational adoption,



 

 

27 more pages are available in the full version of this document,

which may be purchased using the "Add to Cart" button on the

publisher's webpage: www.igi-global.com/chapter/knowledge-

management-business-initiatives-within/4633

Related Content

Metadata for Electronic Documents Using the Dublin Core
Till Hanisch (2005). Encyclopedia of Information Science and Technology, First Edition (pp.

1928-1930).

www.irma-international.org/chapter/metadata-electronic-documents-using-dublin/14539

Model for Improving Productivity Without Impacting Quality of Deliverables in IT

Projects
Sanjay Mohapatraand  Sreejesh S (2014). International Journal of Information Technology

Project Management (pp. 14-29).

www.irma-international.org/article/model-for-improving-productivity-without-impacting-quality-of-deliverables-

in-it-projects/116055

Business Modeling with Client-Oriented Requirements Strategy
María Carmen Leonardi (2005). Encyclopedia of Information Science and Technology, First

Edition (pp. 339-344).

www.irma-international.org/chapter/business-modeling-client-oriented-requirements/14259

Portfolio Theory Approach For Selecting and Managing IT Projects
Jack T. Marchewkaand Mark Keil (1995). Information Resources Management Journal (pp. 5-

16).

www.irma-international.org/article/portfolio-theory-approach-selecting-managing/51014

Cognitive and Psychological Factors in Cross-Language Information Retrieval
Rowena Li (2019). Advanced Methodologies and Technologies in Library Science, Information

Management, and Scholarly Inquiry (pp. 249-262).

www.irma-international.org/chapter/cognitive-and-psychological-factors-in-cross-language-information-

retrieval/215929

http://www.igi-global.com/chapter/knowledge-management-business-initiatives-within/4633
http://www.igi-global.com/chapter/knowledge-management-business-initiatives-within/4633
http://www.irma-international.org/chapter/metadata-electronic-documents-using-dublin/14539
http://www.irma-international.org/article/model-for-improving-productivity-without-impacting-quality-of-deliverables-in-it-projects/116055
http://www.irma-international.org/article/model-for-improving-productivity-without-impacting-quality-of-deliverables-in-it-projects/116055
http://www.irma-international.org/chapter/business-modeling-client-oriented-requirements/14259
http://www.irma-international.org/article/portfolio-theory-approach-selecting-managing/51014
http://www.irma-international.org/chapter/cognitive-and-psychological-factors-in-cross-language-information-retrieval/215929
http://www.irma-international.org/chapter/cognitive-and-psychological-factors-in-cross-language-information-retrieval/215929

