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ABSTRACT

The mission statement embodies certain beliefs about the management
culture of the organization, which can be examined and placed within
underlyingtheoretical contexts. Thischapter examinespostmodernisminthis
respect, which, in addition to forming a critique of moder nist approaches,
positsalter native viewsabout philosophy, organization and subsequently | Y
IT management theory. The study applies an ethnographic case research
methodol ogy wher edatawascollected from16inter vieweesemployed within
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a multi-national financial services group. In this way, the organizational
mission statement was used as a vehicle for analyzing the contribution of
postmodern approaches to the management of the ISIT function. The
influential AshridgeModel wasadopted to map thefindingsof thestudywhich
suggest three propositions for postmodernism in providing: (i) cultural
context, (ii) atextual or ‘deconstructive’ analysisand (iii) an ethnographic
empathy for further 1S1T research. Finally, it is argued that the modernist/
postmodernist dialectic is ultimately a productive discussion, which can
positively contribute towards research in terms of analytical techniques and
interpretative strategies.

INTRODUCTION

Businessrequirementsfor successful | /I T strategiesincreasingly demand
changesintheway that weview theorgani zationasawhole. A holisticapproach
iscommonly associatedwithearlier researchthrough* systems’ theory (Checkland,
1981) and more recently “social” theory (Giddens, 1992; Walsham, 1993).
However, thesechallengesto organizational and | S/I T research continuetobe
regardedwithsometheoretica pessimism. Theoristsal ludeto* crisesof organiza-
tional analysis’ (Bojeetal.,1996) oreven* Saving I T’ ssoul” (Davenport, 1994).
Theoretical pessimismissupported by apoor record of successinl S/IT strategy
wheretheoristsarenow frequently attackedasoffering“ fad management” solutions
tobus nesssituations(Brooks, 1987). Theoverrunning of timeand expenditureof
IS/IT projects, and thefailure of these management initiatives have sought to
undermineconfidenceindominant traditional approachestol S/I T exploitation
(Connéll & Shafer,1989). A popular managementinitiativeistheintroductionof
organizationa missonstatements. However, despitewidespread adoption (Boland
& Hirschheim, 1991; Jones& Kahaner, 1995), itisunclear what effect they have
at anorganizational level. Thespecificresearch questionsattemptedwithinthis
chapter areidentifiedasfollows:

1. Towhatextent cananassessment of amissionstatementimplementationbe
informed by recent devel opmentsin cultura theory suchaspostmodernism?

2. Inwhatwayscanpostmoderninterpretativestrategiesinformdiscussonupon
themanagement of thel /I T functionwithinanorganization?

Thischapter arguesthat anunderstanding of thephil osophi cal determinantsof
existing management practi cescan hel pto build an awarenessof thepitfallsof
traditional approachestothemanagement of thel SI T function. Inthisinstancethe
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