IDEAGROUPPUBLISHING

ﬁ 701 E. Chocolate Avenue, Hershey PA 17033-1240, USA ITB9013
Tel: 717/533-8845; Fax 717/533-8661; URL-http://www.idea-group.com

Chapter XI

Exploring thelnfluence of
Rewardson Attitudes
TowardsKnowledge

Sharing

Gee Woo (Gilbert) Bock
National University of Singapore, Singapore

Young-Gul Kim
Korea Advanced Institute of Science and Technology, Korea

ABSTRACT

This study theoretically examines and empirically tests factors expected to
affect anindividual’ sknowledge sharing attitudes, intention and behavior in
an organizational context. The research model is constructed based on the
economic exchange theory, the social exchange theory, the self-efficacy
theory and the theory of reasoned action. Resultsfromthefield survey of 467
employees of four large and government-invested organizations show that
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“anticipated reciprocal relationships’ and ‘ perceived personal contribution
to the organization’ arethe major determinants of theindividual’s attitudes
towards knowledge sharing. ‘Anticipated extrinsic rewards,” believed by
many asthe most important motivating factor for knowledge sharing, arenot
significantlyrelated totheattitudestowar dsknowl edge sharing. Asexpected,
positive attitudes towar ds knowl edge sharing are found to lead to a positive
intention to share knowledge and, finally, to actual knowledge sharing
behaviors.

INTRODUCTION

Among theprocessesof knowledgemanagement such ascreation, sharing,
utilizationand accumul ationof knowledge, sharingiswhat differentiatesorganiza-
tiona-level knowledgemanagement fromindividua learning or knowledgeacqui-
sition. Infact, 94% of 260 responsesfrommulti-national organizationsin Europe
believethat knowledgemanagement requirespeopl etosharewhat they knowwith
othersintheorganizations(Financia Times, 1999).

However, asDavenport (1997) argues, sharing knowledgeisoftenunnatural.
Peoplewill not sharetheir knowledge, asthey think their knowl edgeisval uableand
important to themsel ves. Hoarding knowledgeand | ooking suspiciously upon
knowledge from others are the natural tendencies. In addition, these natural
tendenciesaredifficulttochange. Inastudy of 431 U.S. and European organi za-
tions, conductedin 1997 by theErnst & Y oung Center for Businessinnovation, the
biggest difficulty inknowledgemanagement was* changing peopl €' sbehavior”
(Ruggles, 1998).

Therefore, rather than just encouraging or mandating knowledgesharing,
fosteringthemoativationto shareknowledgemust precede. Thepurposesof this
research areto devel opanunderstanding of thefactorsthat support or constrain
theindividual’ sknowledgesharing behavior inan organization, and how those
factorseventualy influenceknowledgesharingbehavior. Wepropose* anticipated
extringcrewards,” * anticipatedreciprocal relationships and* perceivedpersona
contributiontotheorganization’ asthemajor determinantsof theindividual’s
knowledgesharingattitudes, and theseattitudesasdeterminantsof theintentionto
shareknowledge. Then, wesuggest that theknowledge sharing intentionisan
immediatepredictor of theknowledgesharingbehavior. The Theory of Reasoned
Action(Fishbein& Ajzen, 1975) isadopted asthetheoreti cal basi stoexplainhow
thesedeterminantsaffect knowledgesharingbehavior.
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