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IntRoductIon

The building blocks in a framework necessary to 
sustain e-learning and knowledge building begin 
with a foundation laid out by the strategic plan. 
The next two building blocks of the framework 
are the organizational structure and support pro-
cesses, and the e-learning and knowledge man-

agement system requirements. The elements of 
the organizational framework include leadership, 
change management strategies, the technology 
infrastructure, and the organizational structure. 
The e-learning program requirements include 
instructional systems, roles and competencies of 
key staff people, and budgeting.

abstRact

New information and communication technology, specifically computer networked systems, create both 
a demand and an opportunity for businesses to approach training and knowledge management from 
new perspectives. These new training perspectives are driven by the need for businesses to provide the 
right training quickly and efficiently and to support knowledge systems that are current, accessible, and 
interactive. This article will discuss strategic planning in terms of the organizational elements and the 
e-learning program requirements that are necessary to build a framework in order to institutionalize 
and sustain e-learning as a core business process.
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Strategic Planning for E-Learning in the Workplace

strategic Plan

To implement and sustain e-learning in the work-
place a strategic plan can serve as a dynamic 
blueprint to guide organizational practices based 
on the organization’s strengths, values, and its 
mission (Schermerhorn & Chappell, 2000). The 
strategic plan provides a foundation that supports 
a learning culture by integrating learning and 
knowledge management with organizational busi-
ness processes and business goals. Kilfoil (2003) 
defines strategic planning as a macro-level tool 
that involves change and focuses on the future 
by building a bridge between the organization’s 
current position and its vision of the future based 
on evaluation of its internal and external environ-
ments. Strategic planning is:

• A disciplined, fact-based, decision making 
process

• Based on an analysis of internal and external 
contexts and data

• Related to choices on how to commit re-
sources

• Compatible with the vision and mission
• Optimizes strengths and opportunities and 

minimizes weaknesses and threats (Kilfoil, 
2003).

Strategic planning primarily involves two 
important components: the organizational mission 
and the vision for the future. Developing these two 
components requires the organization to analyze 
its current circumstances and to determine what 
strategy it needs to move forward and to thrive. 
According to Rosenberg (2001) vision state-
ments are created through an organization-wide 
consensus-building activity and then refined by 
senior management. 

The vision identifies how the organization will 
conduct business in the future. Rosenberg (2001) 
describes the mission statement as a “succinct, 
specific and powerful articulation of the steps 
the organization will take to reach its vision” (p. 
297). The vision statement of an organization 
that intends to position itself as an e-learning 
organization of the future needs to determine 
how it will provide support and direction for the 
initiative. 

Gap analysis and SWOT analysis are tools 
that can assist in identifying what an organization 
needs to do in order to implement and sustain 
e-learning as a business process (Rosenberg, 
2001; Schreiber, 1998). The gap analysis identi-
fies disparities in current e-learning status with 
those outlined in the vision statement. The SWOT 
analysis looks at the internal environment and 
identifies strengths and weaknesses while looking 
at the external environment to identify opportuni-
ties and threats (Rosenberg, 2001; Schermerhorn 
& Chappell, 2000). 

Rosenberg (2001) explains that an organiza-
tion can build a foundation for e-learning strategy 
that reinvents the training model. This model can 
encompass knowledge management, a learning 
architecture, the organization’s technology infra-
structure, a learning culture, and a sound business 
case (Rosenberg, 2001). These ingredients are key 
to sustaining e-learning over the long term because 
they institutionalize learning, support it with tech-
nology, and link learning to business goals. The 
blend of organizational learning programs linked 
to improved business goals as a strategic plan is 
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Figure 1. Building blocks for implementing and 
sustaining e-learning 
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