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ABSTRACT

As democratic values increasingly come under strain globally, education systems
are quietly entering a new era—one marked not by open civic participation, but
by algorithmic oversight, technocratic governance, and controlled narratives. This
chapter explores the contours of education in a post-democratic context, where the
promises of digital transformation coexist with subtle forms of surveillance and be-
havioral standardization. It interrogates the evolving relationship between learners
and power, showing how technologies once celebrated for democratizing knowledge
may now reinforce hierarchical structures and limit dissent. At the same time, it
examines how educational institutions can either reproduce systems of compliance
or become sites of critical resistance. Through an interdisciplinary lens that weaves
together political theory, technology ethics, and educational praxis, the chapter
advocates for a reimagining of ICT-driven education—one that safeguards human
agency, nurtures ethical awareness, and resists reductionist narratives.
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INTRODUCTION

The 21st century has brought us face-to-face with paradoxes we are only begin-
ning to understand. We are more connected than ever, yet more fragmented. We
have unprecedented access to information, yet less consensus on truth. Nowhere
are these contradictions more starkly visible than in the domain of education—an
arena historically tied to the ideals of democracy, civic engagement, and human
development. But as democracies weaken and governance becomes increasingly
algorithmic, education finds itself in the crosshairs of a profound transformation.
We are witnessing the subtle but significant transition from educational systems
built to empower autonomous, critically thinking citizens, to frameworks designed
to produce compliant, surveilled, and datafied subjects—individuals increasingly
molded by platforms, policies, and protocols rather than guided by open discourse
and participatory ideals. This chapter begins with a provocation: What does education
look like when democracy is no longer the assumed framework? In many parts of
the world, democratic backsliding is no longer a marginal phenomenon—it is be-
coming a central feature of governance. Institutions that once upheld accountability
are increasingly controlled or weakened; public debate is either suppressed or algo-
rithmically manipulated; and notions of collective decision-making are replaced by
managerialism, centralization, or platform rule (Haggard & Kaufman, 2021). In this
shifting landscape, education is not merely affected—it becomes instrumentalized.
Curricula are reframed to reflect nationalist or utilitarian goals, teacher autonomy is
eroded, and student engagement becomes something to be monitored and optimized,
rather than nurtured and expanded.

Simultaneously, the rapid integration of Information and Communication Tech-
nologies (ICTs) into education systems—while often framed as progressive—has
brought with it new forms of power that escape traditional checks and balances.
Learning analytics, facial recognition in classrooms, predictive behavioral tools,
and Al-driven content delivery systems are no longer speculative—they are increas-
ingly normalized (Singh, 2024). While these technologies can offer efficiency and
scale, they also risk reducing learning to quantifiable metrics and behavior to data
points. Under the guise of personalization and performance, what often emerges is
a subtle shift: from learning as a deeply human, dialogical experience to one that is
monitored, curated, and pre-scripted by algorithmic logic (Elliott, 2022). But the
issue is not simply technological—it is political and philosophical. If we are to un-
derstand the trajectory of education in the post-democratic era, we must go beyond
the tools and platforms to interrogate the underlying values and structures that now
shape educational priorities. Who decides what knowledge is valuable? What is
the purpose of education when civic agency is de-emphasized? Can education still
serve as a space of emancipation, or has it become a space of social conditioning?
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