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ABSTRACT

This chapter examines the role of human capital, leadership, human resource
management (HRM), and capacity-building, in enhancing supply chain resilience
in conflict-affected MENA regions, including Yemen, Palestine, Iraq, and Libya.
Using a qualitative, multiple case-study approach, triangulated with document
analysis and secondary literature, the research identifies how transformational
and adaptive leadership, strategic HR practices, and targeted education jointly
sustain operational continuity under extreme uncertainty. Findings highlight that
human capital investment, rather than technological solutions alone, is critical for
rapid crisis response, workforce stability, and long-term adaptability. An integrat-
ed human-capital framework is proposed, providing a holistic model for resilient
supply chain operations.

INTRODUCTION

Supply chains are widely regarded as the backbone of economic development
and humanitarian relief. In the Middle East and North Africa (MENA), however,
these critical systems face unprecedented challenges. Prolonged conflicts, political
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instability, and fragile governance structures have disrupted supply networks, leaving
communities vulnerable to shortages of essential goods and delaying post-conflict re-
covery (Ali, 2025). While advances in logistics technology, infrastructure investment,
and digital tracking systems have received considerable attention in both academic
and practical spheres, there is growing recognition that technical solutions alone are
insufficient. At the core of resilient supply chains lies human capital, defined here as
the leadership capabilities, workforce skills, and institutional capacities that shape
organizational responses to disruption, the leadership, skills, and capacities of the
workforce that drive decision-making, operational continuity, and innovation under
conditions of extreme uncertainty. This chapter investigates the often-overlooked
intersection of leadership, human resource management (HRM), and education in
building supply chain resilience in conflict-affected MENA states, demonstrating
how coordinated and strategic investment in people can transform fragile oper-
ations into adaptive, crisis-ready networks (Awashreh et al., 2024).

The research problem addressed in this study stems from a critical gap in exist-
ing supply chain literature. Despite decades of research on technological solutions
and logistical efficiency, relatively little attention has been paid to the explicit role
of human capital in shaping supply chain resilience, particularly in conflict-prone
regions. Organizations operating in war-torn environments frequently struggle to
maintain workforce stability, develop local expertise, and retain leadership talent
capable of navigating complex and volatile operational contexts. This neglect often
results in delayed humanitarian aid, disrupted commercial supply chains, and inef-
ficiencies in reconstruction initiatives, perpetuating cycles of vulnerability (Mazar,
Gossett & Shashi, 2024). While technological and infrastructure improvements
remain necessary, they are insufficient in isolation and cannot compensate for the
absence of capable leaders, skilled human resources, and effective training programs
(Awashreh & Hassiba, 2025). This chapter addresses this gap by examining how
leadership development, strategic HR practices, and targeted education initiatives
interact synergistically to strengthen human capital, enabling supply chains to with-
stand disruptions and support sustainable recovery.

Empirical evidence from Yemen, Iraq, Palestine, and Libya underscores the
consequences of insufficient investment in human capital. In Yemen, for example,
logistical delays in humanitarian aid delivery have been linked not only to infra-
structural damage but also to the absence of trained managers capable of coordinat-
ing complex, high-risk operations (Al-Badani, 2025; Elayah, Gaber & Fenttiman,
2022). Similarly, in Iraq and Palestine, organizations that prioritize workforce
training, leadership mentoring, and continuous skill development report higher
levels of operational continuity and adaptability, even under persistent instability.
These cases highlight the pivotal role of human capital in translating technological
and procedural capabilities into actionable resilience, reinforcing the argument that
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