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ABSTRACT

In today's workplaces, organizational storytelling is a powerful tool for creating a
sense of purpose, building relationships, and influencing culture. Organisational
storytelling is a potent tool for creating a sense of purpose, building relationships,
and influencing culture. This chapter examines the strategic use of storytelling to
convey ideas, encourage participation, and maintain a unified corporate identity.
It highlights how authentic stories enhance meaning, trust and belonging at all
organizational levels drawing on leadership, organizational behaviour and posi-
tive psychology. Emphasises how authentic narratives improve meaning, trust, and

DOI: 10.4018/979-8-2600-0610-8.ch006

Copyright © 2026, IGI Global Scientific Publishing. Copying or distributing in print or electronic forms without written permission of IGI Global Scientific Publishing is prohibited. Use of this chapter to
train generative artificial intelligence (ATI) technologies is expressly prohibited. The publisher reserves all rights to license its use for generative Al training and machine learning model development.

151



belonging at all organisational levels by drawing on leadership, organisational
behaviour, and positive psychology. The conversation also focuses on the growing
importance of storytelling in diverse and hybrid workplaces, where it fosters coop-
eration, crosses emotional and cultural divides, and supports constructive organi-
zational change. Looks at the increasing significance of storytelling in varied and
hybrid workplaces, where it fosters cooperation, crosses emotional and cultural
divides, and supports constructive organisational change. Storytelling can be used
purposefully to create resilient, human-centered cultures that thrive on connection
and shared meaning, align individuals with purpose, and reinforce organizational
principles, as demonstrated in useful frameworks and case studies. Utilised to create
resilient, human-centered cultures that thrive on connection and shared meaning,
align individuals with purpose, and reinforce organisational principles, as demon-
strated by useful frameworks and case studies.

INTRODUCTION

In today's era of organizational complexity, rapid technological advancement,
and increasing workforce diversity, the traditional command-and-control approach
to leadership is no longer sufficient. Current era of organizational complexity, rap-
id technological advancement, and increasing workforce diversity, the traditional
command-and-control approach to leadership is no longer sufficient. Organizations
recognize that sustained success depends not only on productivity and profitability,
but also on the well-being, engagement and sense of purpose of their employees
are recognizing that sustainable success depends not only on productivity and
profitability but also on the well-being, engagement, and sense of purpose of their
employees. A positive organizational culture, defined as a shared system of values,
beliefs and behaviours that promote trust, open communication, inclusion and
psychological safety, plays a vital role in ensuring that employees feel connected,
motivated and empowered. Positive cultures improve collaboration, creativity and
resilience, enabling organizations to adapt to change while fostering a supportive
environment in which individuals can bring their full selves to work. In contrast,
many organizations have historically relied on authority-based leadership models,
in which directives are top-down, roles are rigidly defined, and communication is
often one-way. Authority-driven leadership models, where directives are top-down,
roles are rigidly defined, and communication is often one-way. Such leadership,
rooted in control and compliance, can generate short-term effectiveness but tends to
stifle innovation, employee commitment, and trust. May yield short-term efficiency
but tends to stifle innovation, employee engagement, and trust (Bass & Avolio,
1994). Employees in such environments often feel disconnected, fear failure, and

152



32 more pages are available in the full version of this
document, which may be purchased using the "Add to Cart"
button on the publisher's webpage: www.igi-

global.com/chapter/organizational-storytelling-as-a-tool-for-

culture-connection-and-purpose/406423

Related Content

Semantic Interoperability of Geospatial Services

Iftikhar U. Sikderand Santosh K. Misra (2008). International Journal of Intelligent
Information Technologies (pp. 31-51).
www.irma-international.org/article/semantic-interoperability-geospatial-services/2429

Revolutionizing Supply Chains With Al and Machine Learning: Opportunities
and Challenges

Dankan Gowda V., Premkumar Reddy, Devendra Joshi, Madan Mohanrao Jagtapand
Hussana Johar R. B. (2025). Al and Machine Learning Applications in Supply Chains
and Marketing (pp. 283-312).
www.irma-international.org/chapter/revolutionizing-supply-chains-with-ai-and-machine-
learning/359833

Stream Processing of a Neural Classifier Il

M. Martinez-Zarzuela, F. J. Diaz Pernas, D. Gonzalez Ortega, J. F. Diez Higueraand
M. Anton Rodriguez (2009). Encyclopedia of Atrtificial Intelligence (pp. 1497-1503).
www.irma-international.org/chapter/stream-processing-neural-classifier/10436

Organizational Storytelling as a Tool for Culture, Connection, and Purpose
A. Sharmila, Raja Shree Shree K. C., Gigi G. S.and Praveen Kumar P. (2026).
Organizational Culture and Employee Experience in the Al-Driven Organization (pp.
151-184).
www.irma-international.org/chapter/organizational-storytelling-as-a-tool-for-culture-connection-
and-purpose/406423

Deep Neural Models and Retrofitting for Arabic Text Categorization
Fatima-Zahra El-Alami, Said Ouatik El Alaouiand Noureddine En-Nahnahi (2020).
International Journal of Intelligent Information Technologies (pp. 74-86).
www.irma-international.org/article/deep-neural-models-and-retrofitting-for-arabic-text-

categorization/250281



http://www.igi-global.com/chapter/organizational-storytelling-as-a-tool-for-culture-connection-and-purpose/406423
http://www.igi-global.com/chapter/organizational-storytelling-as-a-tool-for-culture-connection-and-purpose/406423
http://www.igi-global.com/chapter/organizational-storytelling-as-a-tool-for-culture-connection-and-purpose/406423
http://www.irma-international.org/article/semantic-interoperability-geospatial-services/2429
http://www.irma-international.org/chapter/revolutionizing-supply-chains-with-ai-and-machine-learning/359833
http://www.irma-international.org/chapter/revolutionizing-supply-chains-with-ai-and-machine-learning/359833
http://www.irma-international.org/chapter/stream-processing-neural-classifier/10436
http://www.irma-international.org/chapter/organizational-storytelling-as-a-tool-for-culture-connection-and-purpose/406423
http://www.irma-international.org/chapter/organizational-storytelling-as-a-tool-for-culture-connection-and-purpose/406423
http://www.irma-international.org/article/deep-neural-models-and-retrofitting-for-arabic-text-categorization/250281
http://www.irma-international.org/article/deep-neural-models-and-retrofitting-for-arabic-text-categorization/250281

