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ABSTRACT

Healthcare providers face increasing burnout, job dissatisfaction, and workforce
shortages, necessitating a holistic approach to well-being. The 5Ss’ Approach—
comprising Self, Society, State, Systems, and Spirituality—offers a comprehensive
framework integrating individual resilience, social support, governmental policies,
institutional structures, and existential well-being. Drawing on Schein’s orga-
nizational culture model and the JD-R framework, this approach highlights the
interplay of personal agency, teamwork, regulatory mechanisms, leadership, and
spiritual grounding. Case studies from Magnet hospitals and state-led initiatives
validate its effectiveness. To safeguard the workforce, healthcare institutions must
prioritize transformational leadership, digital innovation, and policy reforms. The
58s’ model demands systemic implementation to enhance provider resilience and
sustain high-quality patient care.
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1. INTRODUCTION

Organizational culture is a key factor that affects how people work together,
their job satisfaction, their level of engagement, and their overall health. We cannot
overstate the significance of a supportive and adaptive organizational culture in the
healthcare sector, where professionals operate in high-stress environments (Schein,
2010). Healthcare providers frequently encounter challenges such as long working
hours, emotional exhaustion, and administrative burdens, which, if left unaddressed,
can lead to burnout, reduced productivity, and compromised patient care (Dyrbye
et al., 2017; Shanafelt et al., 2015). Given these challenges, fostering a culture that
promotes resilience, collaboration, and holistic well-being is essential for sustaining
high-quality healthcare delivery.

The importance of organizational culture in healthcare has been widely recognized
in management and healthcare research. Schein’s (2010) model of organizational
culture provides a foundational perspective, emphasizing that culture consists of
deeply ingrained values, shared beliefs, and behavioral norms that shape interactions
within aninstitution. Similarly, Mannion and Davies (2018) highlight that healthcare
culture influences everything from decision-making and teamwork to ethical practice
and patient safety. Organizations that cultivate a positive work culture—characterized
by effective leadership, transparent communication, and emotional support—tend to
exhibit higher staff retention, reduced stress levels, and improved patient outcomes
(Scott et al., 2003; Wong & Cummings, 2007). Conversely, a toxic work culture,
marked by hierarchical rigidity, lack of autonomy, and poor work-life balance, has
been associated with increased staff turnover and suboptimal healthcare service
delivery (West et al., 2016).

The intersection of organizational culture and healthcare provider well-being
is especially pertinent in the context of increasing workload pressures, workforce
shortages, and the growing complexity of patient needs (Laschinger et al., 2014;
Aiken et al., 2012). Burnout among healthcare professionals has reached alarming
levels worldwide, with studies indicating that over 50% of physicians and nurses
report symptoms of emotional exhaustion, depersonalization, and reduced personal
accomplishment (Maslach & Leiter, 2016; Reith, 2018). Addressing these concerns
requires a multidimensional approach that considers workplace factors and recog-
nizes the broader social, policy, and personal determinants of well-being (Bakker
& Demerouti, 2007; Gonzalez et al., 2021).

In response to these challenges, the 5Ss” Approach has emerged as a comprehen-
sive framework for understanding and enhancing healthcare provider well-being.
This approach encompasses five interconnected dimensions: (Qidwai, 2024)

1. Self—Individual resilience, self-care practices, and personal development.
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