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ABSTRACT

This Chapter explores the role of strategic human resource innovations in shaping 
sustainable organizational futures. It emphasizes the integration of scenario plan-
ning, resilience-​building strategies, and ethical innovation within HR practices to 
navigate uncertainty and drive long-​term value. By aligning HR strategies with 
sustainability goals, organizations can enhance adaptability, employee well-​being, 
and ethical governance. The study highlights how forward-​thinking HR approaches 
can foster resilient, agile, and ethically grounded workplaces capable of thriving 
in complex, evolving environments.
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1. INTRODUCTION

1.1 Overview of Strategic HRM in the 21st Century

The way Strategic Human Resource Management operates has substantially 
changed during the 21st century. Administrative duties are no longer the main fo-
cus of strategic Human Resource Management, which now stands as an essential 
organisational success driver. These factors drive the transformation of the current 
scenario:

1. 	 Technological Advancements Artificial Intelligence (AI) tools play a central role 
in the HR workflow by processing applications and forecasting workforce needs 
to provide HR staff with improved accuracy in their choices. HR departments 
rely on sophisticated data analytics, which drives them to base their decisions 
on evidence. The strategic application of data by HR professionals enables 
them to forecast employee retention, along with the detection of workforce de-
ficiencies that optimise organisational talent management. HR teams dedicate 
themselves to strategic initiatives since the automation of payroll processing 
provides administrators with time to handle more vital functions. AI-​based 
chatbots supply immediate HR answers to workers through a system which 
improves both employee service and workplace engagement.

2. 	 Remote and Hybrid Work Models The sudden transition to remote work because 
of the COVID-​19 pandemic fast-​tracked hybrid work model implementations 
that unite office-​based work with remote work. HR departments had to cre-
ate remote on boarding systems rapidly through the development of virtual 
welcome processes and training content, and regulatory training. The Human 
Resources Department must create a distance-​agnostic engagement program 
that builds workplace relationships among staff who operate from different 
locations. Workforce productivity monitoring demands digital solutions which 
allow performance tracking along with team maintenance protocols and flexible 
operational hours for staff members.

3. 	 Employee Well-​being Focus Organisations now prioritise work-​life balance 
between employees' professional responsibilities and personal needs to boost 
satisfaction levels and retain their staff. Work parameters that adapt to individual 
schedules as well as distant work capabilities, serve this initiative. The Human 
Resources department concentrates on building workplace environments that 
recognise all employees by making them valued and both supported and moti-
vated. The company has made employee assistance programs together including 
mental health days, accessible to its employees. The implementation of HR 
practices leads to burnout reduction because these practices develop balanced 
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