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ABSTRACT

This chapter explores the concept and practice of ethical leadership in the public 
sector, focusing on key dimensions such as fairness, power sharing, role clarification, 
people orientation, integrity, ethical guidance, and concern for sustainability. The 
objective is to identify how ethical leadership contributes to effective governance, 
accountability, and trust-​building in public organizations globally, with a special 
emphasis on the Greek context. The research reveals that ethical leadership is a 
critical enabler of transparency, employee engagement, and sustainable public value 
creation. Internationally, ethical leaders tend to promote trust, reduce corruption, 
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and foster inclusive decision-​making. In Greece, while ethical leadership principles 
are increasingly recognized, systemic challenges such as political patronage, limited 
transparency mechanisms, and hierarchical rigidity hinder consistent application. 
Nonetheless, emerging policies and leadership development programs indicate 
growing momentum.

1. INTRODUCTION

Over the last ten years, the Greek public health sector has undergone significant 
changes, driven by a series of major structural reforms, the impact of the financial 
crisis, and ongoing struggles with governance and ethical issues (Viterouli et al., 
2025a,b; Ntalakos et al., 2025; Kriemadis et al., 2023; Viterouli et al., 2024). As a 
result of their complex stakeholder ecosystems, substantial financial flows, and the 
general ethical principle of promoting public health, healthcare organizations are 
more exposed than any other social institution to the occurrence of ethical problems 
(Brown & Treviño, 2006; Kalshoven et al., 2011). Ethical leadership has, therefore, 
become a key factor in an organization's success, the psychological well-​being of its 
employees, and the quality of the medical services provided (Belias et al., 2023a; 
Belias et al., 2023b). Still, the extent of its presence in the Greek healthcare sector 
remains an open question.

The Greek healthcare system has been affected by a lack of investment for several 
years. Its current spending is at 8.5% of GDP in 2022, compared to an average of 
10.4% for the EU27. Additionally, the healthcare system continues to face challenges 
in management due to its susceptibility to frequent changes in top staff associated 
with political cycles (WHO, 2023). These weaknesses in the structural progress have 
been compounded by health sector issues stemming from corruption. The European 
Commission has pointed out that Greece is highly exposed to bribery, procurement 
irregularities, and informal payment practices (Ecorys, 2017; Stamouli et al., 2025). 
In such a framework, ethical leadership becomes even more necessary as a tool 
that can ensure integrity, transparency, and long-​term organizational performance.

Ethical leadership according to Brown, Treviño, and Harrison (2005) is basically 
a leader's “own personal behavior and interaction with people, which is in accordance 
with the norms, and also the leader's influence on the followers for such behavior 
through mutual communication, support and decision making.” (p. 120). This way 
of leading comprises not only the “moral person” aspect that shows the leaders' 
personal traits like integrity, trustworthiness, and fairness, but also the “moral 
manager” aspect, where leaders go ahead to set ethical standards, to communicate 
the ethical expectations, and to make the employees responsible (Treviño et al., 
2003; Brown & Treviño, ​​​​​).
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