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ABSTRACT

Today’s workplace is undergoing rapid transformation fueled by digital innovation, cultural di-
versity, and heightened expectations for emotional awareness. Strategic management is shifting
fromtraditional models to human-centered approaches that emphasize cultural intelligence (CQ)
and emotional intelligence (EQ). This chapter explores how these capacities enable leaders to
adapt, make inclusive decisions, and collaborate across cultural boundaries. Informed by be-
havioral science, interdisciplinary research, and case studies, it demonstrates how CQ and EQ
help organizations navigate uncertainty and pursue sustainable outcomes. Rather than treating
them separately, the chapter highlights their integration as essential for building trust, guiding
change, and meeting the needs of diverse teams. It concludes with recommendations for scholars
and practitioners seeking to embed human-focused intelligence in strategic decision-making.

INTRODUCTION

Strategic leadership in today’s globalized and rapidly changing environment requires far
more than analytical ability or a high IQ. As organizations expand across borders and interact
with increasingly diverse cultural and emotional contexts, it has become evident that cognitive
intelligence alone is insufficient. To navigate diversity effectively, foster innovation, and lead
with empathy, leaders must be able to recognize emotional cues and understand cultural contexts.
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These capabilities are encapsulated in emotional intelligence (EQ) and cultural intelligence (CQ)
(Goleman, 1995; Rockstuhl et al., 2011).

This chapter argues that integrating EQ and CQ offers a powerful, human-centered lens for
addressing some of the most pressing challenges of the modern world, including the rise of remote
work, accelerated digitalization, climate instability, and growing demands for social equity. In
advancing this perspective, we highlight the pivotal role of organizational climate and culture as
the “containers” in which these intelligences are either strengthened or diminished.

When an organization’s underlying culture, shared norms, and emotional climate are aligned
with EQ, CQ, and cognitive intelligence (IQ), strategic decision making becomes not only more
accurate but also more humane and inclusive. Drawing on behavioral research and strategic
management literature, this chapter explores how leaders who are both emotionally attuned
and culturally perceptive can design strategies that are effective, sustainable, and aligned with
emerging global imperatives.

THE INTEGRATED FRAMEWORK OF EQ AND
CQ IN STRATEGIC MANAGEMENT

As organizations confront unprecedented levels of complexity, volatility, and cultural diversity,
emotional intelligence (EQ) and cultural intelligence (CQ) have emerged as two of the most critical
leadership capabilities for modern strategy execution. EQ enables leaders to perceive and regulate
emotions, foster trust, create psychological safety, and manage interpersonal dynamics (Salovey
& Mayer, 1990; Edmondson, 1999). CQ, in turn, equips leaders to adapt across cultural norms,
interpret culturally embedded behaviors, and build inclusive global relationships (Rockstuhl et
al., 2011; Thomas et al., 2008).

Although these constructs emphasize different domains, EQ and CQ are deeply interconnected.
Together, they shape how leaders interpret social cues, regulate responses, and make strategic
decisions in environments defined by ambiguity and cultural complexity (Chua et al., 2012).

Table 1 presents the EQ CQ Matrix, which serves as the central analytical framework guiding
this chapter. Each subsequent section, including emotional intelligence, cultural intelligence,
organizational agility, psychological safety, digital transformation, and strategic change, builds
on and reinforces one or more dimensions of the matrix. By introducing the EQ CQ Matrix at
the outset, the chapter offers readers a clear conceptual and visual reference point for under-
standing how emotional and cultural competencies interact to shape strategic decision making
and organizational outcomes.

Table 1. EQ — CQ Matrix

EQ Level | CQ Level Strategic Outcome
Low EQ Low CQ Disengaged, disconnected leadership; poor collaboration; high conflict; limited adaptability
Low EQ High CQ Technocratic but culturally aware; strong analytical capacity and cultural adjustment but weak relational

trust and internal cohesion

High EQ Low CQ Empathetic but culturally naive; strong team trust but ineffective global or cross-cultural interaction

High EQ High CQ Inclusive, emotionally grounded, culturally fluent leadership; high agility; effective global strategy;
sustainable performance
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