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ABSTRACT

Digital transformation is critical for modern organizations. This chapter comprehen-
sively examines its key enablers: strategic, organizational, and leadership dimensions. 
Its purpose is to synthesize current understanding, offering actionable insights. The 
chapter dissects prominent digital transformation frameworks, analyzing components 
and applicability. It then explores various digital maturity models, demonstrating 
utility in assessing capabilities and charting enhancement roadmaps. For practical 
insights, sectoral case studies (e.g., finance, manufacturing, healthcare) are pre-
sented, highlighting diverse strategies, challenges, and lessons. Furthermore, the 
chapter analyzes transformation's impact on organizational change, emphasizing 
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effective change management to foster adoption and innovative cultures. Finally, it 
details leadership's pivotal role in steering digital transformation, outlining essential 
competencies for vision, empowerment, and uncertainty navigation. This chapter 
provides holistic insights for building resilient, digitally-​enabled organizations.

INTRODUCTION

Background and Context of Digital Transformation

The contemporary digital era has fundamentally reshaped industries, economies, 
and societies across the globe. This profound shift is largely propelled by rapid ad-
vancements in technologies such as Artificial Intelligence (AI), the Internet of Things 
(IoT), Big Data, cloud computing, and blockchain. Consequently, organizations in 
every sector are now compelled to undertake a comprehensive digital transformation 
(DT). More than a simple adoption of new tools, DT signifies a holistic reimagining 
of business models, operational processes, customer engagement strategies, and 
even the very fabric of organizational culture. This urgent imperative stems from 
several interconnected forces: the accelerating pace of technological innovation, 
which quickly renders traditional methods obsolete; the evolving expectations of 
customers, who now demand seamless and personalized digital experiences; and 
the intensified global competition, which necessitates greater agility and continuous 
innovation. As a result, digital transformation has become an undeniable strategic 
necessity for survival and sustained growth in the 21st century. It guides organiza-
tions toward becoming more adaptive, data-​driven, and customer-​centric entities, 
capable of flourishing amidst relentless disruption. This chapter, therefore, offers 
a thorough exploration of the essential frameworks, models, and human elements 
critical to achieving successful digital transformation.

Figure 1. Stages of the digital transformation journey

Challenges and Gaps in Digital Transformation Implementation

Even with the urgent need for digital transformation, actually pulling it off 
successfully often turns out to be quite difficult. Many initiatives, unfortunately, 
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