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ABSTRACT

This chapter examines the impact of globalization on Human Resource Management 
(HRM) reforms, highlighting the challenges and opportunities organizations face 
in a rapidly changing global landscape. It explores key areas such as global talent 
management, diversity and inclusion, labor laws, HR technology, training and 
development, compensation, and ethical considerations. As organizations expand 
internationally, they must navigate cultural differences, regulatory compliance, and 
the integration of advanced technologies to optimize their HR practices. The chapter 
also discusses future trends, emphasizing the importance of employee well-​being, 
corporate social responsibility, and agile HR strategies. By understanding these 
dynamics, HR professionals can develop effective strategies to foster inclusive and 
adaptable work environments that thrive in a globalized economy.
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INTRODUCTION

Globalization has dramatically transformed the nature of business, changing a 
local market into an interconnected network across the world. These changes and their 
implications on HRM have transformed the very direction in which organizations 
must adapt their strategies for managing this more diverse, mobile, and technolog-
ically advanced workforce . (Al Ariss et al., 2014). Companies, therefore, cannot 
remain confined within the borders of nations; they have to operate within a world 
of people, cultures, and legal systems across borders and continents. As a result, 
HRM had to become more strategically focused-​from its erstwhile administrative 
role-​so as to gain global competitiveness and operational efficiency (Budhwar & 
Debrah, 2013).

In a nutshell, globalization of markets is creating a rationale for reforms in HRM; 
the organizations are seeking to converge practices while remaining sensitive to 
local differences. Recruitment, talent management, compensation, and employee 
development are no longer an issue of one geographical context. Companies have 
to think about attracting talent from a global pool, manage teams across cultures, 
and ensure compliance with labor laws and regulations across various jurisdictions. 
These challenges require adaptable HRM approaches that are in tandem with the 
strategic global goals of an organization (Cascio & Boudreau, 2016).

Furthermore, globalization had brought out the necessity for diversity and in-
clusion at work. Increasingly multinational, a workforce more necessitates the need 
to ensure environments where cultural differences are respected, yet this can still 
ensure cohesion and collaboration. This shifted the HRM policy from just being 
an efficiency agenda and rather to a 'supportive and inclusive workplace culture'. 
In this respect, the roles that are played by the HR professionals now are far more 
than cultural sensitivity, but also involve international labour law expertise, as well 
as international leadership development, highlighting HRM as the process of inte-
gration into globalization (Collings & Mellahi, 2009).

This chapter discusses the impact of globalization on HRM reforms, particularly 
how the developments in globalization have modified the human capital manage-
ment of organizations. Specifically, this chapter delves into talent acquisition and 
employee development, compensation strategies, and labor relations, which shall be 
provided further with an examination to discern the transformations globalization 
has made to these key HRM functions and the future of it (DeNisi & Murphy, 2017).
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