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ABSTRACT

This chapter explores how transforming traditional business models toward sus-
tainability is essential for integrating social, economic, and environmental goals.
Central to this shift is the circular economy, which replaces the linear “take, make,
dispose” model with a regenerative one focused on reuse, recycling, and waste
reduction. Circularity enables resource efficiency, extended product lifespans, and
new revenue streams. Implementing circularity requires addressing planned obso-
lescence and engaging key stakeholders such as customers and employees. Effective
change management—including clear goals, stakeholder involvement, and progress
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metrics—is vital. Sustainable business models emphasize long-term value, ethical
practices, and social responsibility. Organizational culture plays a crucial role in
adopting these models, and shifting culture requires leadership, communication, and
strategic planning. The AIDA model can guide cultural transformation by engaging
and motivating stakeholders toward sustainable action.

1. DEVELOPMENT OF THE CIRCULAR ECONOMY MODEL

Whenever we think about a circular economy, there is quite a bit of seminal
work that was done in different parts of the world by different academic institu-
tions, foundations, and consultancy companies (Geissdoerfer et al., 2017; Ellen
MacArthur Foundation, 2019). In this specific theme, we would like to emphasize
the concepts related to the development of a circular economy model as seen in the
eyes of different participants in this concept (Bocken et al., 2016). When we think
about a circular economy model, we have to make a distinction between two folds:

One fold is what we consider as a linear model, related to extracting, producing,
using, and disposing of resources towards a circular model that brings us to the sec-
ond fold, where we have to think about the aspects of reusing, recycling, repairing,
and remanufacturing of in-hand resources in the purpose of trying to minimize the
usage and the extraction of new resources through utilizing what is already been
used in probably some other activities in the economy (Braungart & McDonough,
2009; Kirchherr et al., 2018).

When we think about the circular economy model, a very simple question is
raised and that is; why do we need a circular economy model to be introduced and
implemented in companies? Firstly, around 90 billion tons of natural resources are
extracted every year to support the global economy (UNEP, 2019). This number
is very big and because there are finite resources on Earth, then we need to think
about a circular economy as one solution to these issues (Ellen MacArthur Foun-
dation, 2019). Secondly, and based on the current trends, the number of expected
waste in the area of let's say plastics, cardboard or packaging is really expected to
rise with more production and more consumption. Not to mention that currently
only 90% of resources find their way back into products while the rest goes into
landfills or the oceans (Ellen MacArthur Foundation, 2019). Last but not least, the
degradation of our natural capital is an additional concern on why we can think
about the circular economy model as a one to deal with these kind of issues (World
Economic Forum, 2020).

Whenever we think about the circular economy model we can think about the
circular economy principles. That is, thinking about these principles in terms of
design, use and system. Also, thinking about circularity in the context of what we
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