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ABSTRACT

Generation Alpha is influencing and reshaping organizational culture with its
evolving communication styles driven by digital transformation. While they may
struggle to adapt to existing structures with their instantaneous, participatory, and
feedback-focused communication, effective communication is possible with digital
tools, visual communication, artificial intelligence, and gamification. A culture
based on flexibility, transparency, and participation will increase commitment and
productivity.

INTRODUCTION

While communication styles are undergoing a radical transformation with the
digital revolution, Generation Alpha (people born in 2021 and later), who are just
beginning to enter the workforce, are at the center of this transformation. Generation
Alpha's communication style, as well as its symbolic and practical connections with
technology, is shaping a new set of values—a paradigm. In this context, this study
aims to examine the relationship between Generation Alpha's communication habits
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and organizational culture, demonstrating how modern organizations can commu-
nicate with this generation and subsequently build a strong organizational culture.

Generation Alpha's adaptation to organizations also presents significant challenges
and concerns. It remains unclear how this generation's communication preferences
and working methods will align with traditional organizational communication
structures. The focus of this study is on the following concerns: difficulty in inter-
generational adaptation, communication gaps and the digital divide, organizational
loyalty and commitment issues, and the risk of superficial communication.

Difficulty in adapting to generations: Generation Alpha’s tendency towards
technology-centered and instant communication creates the possibility of disagree-
mentinclassical organizations, especially those whose managers are from Generation
X (born between 1965 and 1983) and Baby Boomer (born between 1946 and 1964)
(Demirel, 2023, p. 1803-1805).

Communication gap and digital divide: The difference in digital competence
between different generations can hinder effective communication, leading to a
decline in connection, information flow, and sense of belonging within the organi-
zation (Kocak & Keskin, 2024, p. 318-319).

Furthermore, the issue of organizational loyalty and commitment, combined
with the fact that Generation Alpha is more likely to engage in short-term work
experiences, may pose a threat to the continuity of organizational culture (Wasti,
2000, p. 201-202).

Superficial Communication Risk: The rapid advancement of digitalization can
replace face-to-face communication with instant, short messaging, making it difficult
to develop empathy, trust, and meaningful interactions within the organizational
structure (Citil Sap & Demirel, 2021, p. 635).

These concerns can be managed by understanding the differences between gen-
erations and planning appropriate structures and communication methods.

Compared to previous generations, Generation Alpha places greater emphasis
on speed, visuals, digital compatibility, and similar features in communication. This
generation measures access to information in seconds, and communication is often
conducted through visual representations such as icons, emojis, short videos, and
social media language. Key factors in Generation Alpha's communication prefer-
ences include: instantaneous and interactive communication, a focus on feedback,
participatory and horizontal communication, and the ability to multitask (Eren et
al., 2025, p. 70-75).

This study was conducted using a narrative literature review to examine Gen-
eration Alpha's connection to organizational communication. The ideas of various
researchers were compiled from an interpretive perspective, and a theoretical
assessment was conducted regarding the potential impact of this generation's rep-
resentatives on organizational culture. The primary objective of the study was to
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