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ABSTRACT

This chapter offers collective, creative, and deeply human insights into the advent 
of generative artificial intelligence (GenAI) from participants in higher education. 
Building on earlier workshop-​based research, contributors were invited to submit 
written reflections on the metaphors they had collaboratively generated and dis-
cussed. Thirteen participants, including academic and professional staff and one 
student, responded and are included as co-​authors. Their reflections, shaped through 
a cycle of metaphor-​driven creation, introspection, and collective reflection, form 
the basis of a collective writing methodology that foregrounds shared meaning-​
making and diverse perspectives. This approach is offered as an alternative to the 
solution-​focused responses within the sector to this rapidly changing technology. 
By designing for play with language and attending to affective dimensions, it opens 
space to reflect not only on GenAI in educational contexts, but also on a broader 
moment of transformation for educators, students, and institutions alike.

INTRODUCTION

Discussion around the massive uptake of generative artificial intelligence (Ge-
nAI) in higher education tends to revolve around academic integrity, cheating, and 
the need for new assessments and policies (Sullivan et al., 2023). Other narratives 
present GenAI as an ‘opportunity’ to create environments for professional learning 
and technological adoption, positioning these capabilities in alignment with work 
and educational goals (Jensen et al., 2024; OECD, 2024). The challenge becomes 
framed as one of understanding large language model technology and its transforma-
tive potential for education while securing assessments (Tertiary Education Quality 
and Standards Agency, 2023). Within this framework, educators and students are 
exhorted to develop skills and integrate GenAI into teaching, learning, and assessment 
practices (Gruenhagen et al., 2024). Meanwhile, fundamental questions about how 
GenAI alters our understanding of intelligence, learning, and knowledge creation 
remain underexplored (Peters et al., 2023). Similarly, the affective and relational 
dimensions of GenAI in education receive less attention.

Our research responds to this tension through creative, collaborative reflection 
with metaphor. Metaphors are far more than literary devices. They are cognitive tools 
that help us understand complex ideas by relating them to more familiar experiences, 
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