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ABSTRACT

This chapter examines AI's role in fostering trustful work environments and enhancing 
employee well-​being. AI-​driven technologies improve transparency, fairness, and 
integrity by detecting corruption, reducing bias, and promoting ethical practices. 
They enhance fairness in recruitment and career progression while alleviating 
stress through automation and wellness monitoring. Despite these benefits, ethical 
concerns regarding data privacy and bias remain. Responsible AI implementa-
tion, with clear guidelines and employee involvement, is crucial to maximizing its 
potential. When applied ethically, AI can create more transparent, inclusive, and 
supportive workplaces.

INTRODUCTION

The rapid advancement of artificial intelligence (AI) is revolutionizing workplaces 
across industries, reshaping organizational structures, and redefining the relationship 
between employees and management. AI-​driven technologies are increasingly inte-
grated into various aspects of workplace operations, offering opportunities to enhance 
transparency, efficiency, and employee well-​being. As organizations seek to foster 

DOI: 10.4018/979-8-3373-3760-9.ch010



298

trustful work environments, AI emerges as a powerful tool to mitigate corruption, 
promote fairness, and improve overall workplace conditions. The integration of AI 
into workplace governance can strengthen ethical decision-​making, reduce human 
biases, and create a culture of accountability and integrity (Bin Rashid & Kausik, 
2024; Awashreh, 2025; Awashreh & Ramachandran, 2025).

Trust is a fundamental pillar of any successful workplace. It underpins employee 
engagement, job satisfaction, and overall organizational effectiveness. A work en-
vironment characterized by transparency, fairness, and ethical leadership fosters a 
sense of security and motivation among employees. In contrast, environments plagued 
by administrative and financial corruption, favoritism, and lack of accountability 
lead to disengagement, decreased productivity, and high turnover rates (Islam et 
al., 2023). Traditional mechanisms for ensuring trust, such as manual audits and 
human oversight, are often prone to inefficiencies, biases, and loopholes. AI offers 
an alternative by introducing objective, data-​driven solutions that enhance gover-
nance, detect unethical behavior, and promote fairness (Lacmanovic & Skare, 2025).

One of the primary ways AI contributes to building trustful workplaces is by 
enhancing transparency and reducing corruption. AI-​driven algorithms can analyze 
vast amounts of data to detect fraudulent transactions, procurement misconduct, 
and contract manipulations. By automating administrative processes, AI minimizes 
human intervention in areas prone to unethical practices, such as financial approv-
als and resource allocations. Organizations that implement AI-​driven monitoring 
systems can significantly reduce corruption and increase confidence in workplace 
governance, ultimately fostering a transparent and accountable work environment 
(Zahidi et al., 2024).

In addition to enhancing transparency, AI plays a crucial role in fostering fairness 
in workplace decision-​making. Traditional performance evaluations, promotions, and 
rewards systems have often been criticized for being influenced by biases, favoritism, 
or subjective human judgment. AI-​driven systems offer a more equitable approach 
by analyzing employee performance data based on objective criteria, ensuring that 
decisions are made fairly and consistently (Bol et al., 2023). Moreover, AI-​powered 
recruitment tools can eliminate biases in hiring by assessing candidates solely based 
on their qualifications and competencies rather than demographic characteristics. 
By promoting fairness and inclusivity, AI strengthens trust between employees and 
management, leading to a more cohesive and motivated workforce (Oman et al., 2024).

Employee well-​being is another critical area where AI is making a profound 
impact. Workplace stress, burnout, and job dissatisfaction are prevalent issues that 
negatively affect both employees and organizations (Awashreh & Hamid, 2025). 
AI-​powered tools can monitor workplace conditions, analyze employee sentiment, 
and detect signs of stress or dissatisfaction (Awashreh & Al Ghunaimi, 2024). For 
instance, AI-​driven sentiment analysis can assess employee feedback from surveys, 
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