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ABSTRACT

The paper examines the adoption of Evidence-Based Management (EBM) as a funda-
mental model in healthcare management, emphasising evidence-based principles to
address organisational strengths and weaknesses. EBM enables managers to navigate
complex healthcare systems by systematically observing phenomena, formulating
hypotheses and collecting data. It promotes effective multidisciplinary collaboration
through mutual trust, psychological safety, clear objectives and meaningful work.
By promoting social capital, organisational learning and collaborative leadership,
EBM addresses systemic challenges, improves the quality of decision-making and
aligns with sustainability principles, ensuring a dynamic and ethical response to
the demands of the healthcare sector.
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THE HEALTH COMPANY IN ITALY

The public health institution is structured through a set of organizational processes
that facilitate the adoption of strategic and operational decisions aimed at optimizing
productivity. The interconnection between corporate vision and operational effec-
tiveness is essential, being closely linked to the development of certain mechanisms
such as quality management systems, information systems, performance evaluation
systems, planning systems, management control and accounting systems.

These instruments play a fundamental role in the functioning of health care
companies and take the form of:

- Tools that enhance corporate leadership roles, stimulate motivation and
promote active management in governance functions. For example, district
commissioning budgets not only define the role of the professionals involved
but also guide the strategic orientation and definition of specific directives
(Funari et al., 2019).

- Vectors that catalyze cultural change within the organization, introducing
innovative practices that replace traditional ones (Lai & Gomes, 2018), pro-
moting a substantial renewal of operational methodologies (Di Cagno et al.,
2019). For example, the integration of elements such as the ability to promote
collegial decision-making in the evaluation process facilitated the creation
of new values, consequently stimulating the emergence of an organizational
culture inclined towards participation.

These essential factors of the corporatization process function as instruments
through which operational processes not only replace old practices but also shift
the focus of organizations from a predominantly political influence to one based
on sound management principles (Vicarelli, 2004). Therefore, the main functions,
operational mechanisms and techniques used to give body and substance to the
corporate dimension in the public health sector are of fundamental importance.

The term 'healthcare enterprise’ refers to the complex array of resources, tech-
nologies, services and professionals that is oriented towards the achievement of
objectives aimed at public health. These objectives facilitate the delivery of health
care, playing an important role in defining the mission and vision of such entities
(League, 2013). Healthcare organizations are committed to the protection of col-
lective health and pursue objectives of health promotion, disease prevention and,
more generally, improvement of the quality of life.

The prevailing organizational culture in health care companies places the im-
portance of human health at the center (Borgonovi, 2004). The operators of these
institutions, both managers and staff, are dedicated to satisfying the needs of pa-
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