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ABSTRACT

Cultural heritage—both tangible monuments and intangible traditions—serves as
a vital ontological resource shaping the sociocultural identity of communities. In
armed conflicts it faces severe threats from destruction, looting, and cultural erosion.
This article presents a dialectical analysis of the private sector’s role in heritage
revitalization through CSR and ESG frameworks. It reviews international initiatives,
including UNESCO'’s State of Conservation Information System, and explores how
digital technologies and strategic communications enhance conservation efforts.
Drawing on comparative case studies, it offers strategic recommendations for en-
terprises and partners, arguing that safeguarding heritage in post-conflict regions
constitutes both a humanitarian imperative and a strategic, long-term business
investment that fosters sustainable development and institutional trust.
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INTRODUCTION

Cultural heritage, including architectural landmarks, museums, libraries, and
intangible traditions, constitutes irreplaceable sociocultural capital that forges a
community’s collective identity. In the context of armed conflict, this heritage faces
systematic threats: physical destruction, looting, and cultural disintegration driven
by forced migration. According to UNESCO, conflicts in Iraq, Syria, Mali, and
other regions over recent decades have resulted in the irreversible loss of thousands
of heritage sites (UNESCO, 2020).

One of the most vivid examples is the damage inflicted not only on architectural
and archaeological sites but also on the tangible evidence of Azerbaijan's cultural
identity. Years of occupation of 20% of the country's territory had catastrophic
consequences for the region's cultural heritage. According to official data, as a re-
sult of military aggression and the subsequent destruction, more than 700 historic
monuments, 22 museums (including 100,000 museum exhibits), 927 libraries, 58
archaeological sites, 26 fortresses and fortress walls, as well as dozens of religious
buildings, caravanserais, mausoleums, and cemeteries were destroyed or looted.
Architectural monuments of national significance in Shusha, Lachin, Khojavend,
Fuzuli, Aghdam, Jabrayil, Zangilan, and Kalbajar sustained particularly severe
damage, many of which date from the 4" to the 18" centuries (The Ministry of
Foreign Affairs of the Republic of Azerbaijan, n.d.). These destructive processes
underscore the necessity for a holistic approach to the protection and revitalization
of heritage, in which the private sector plays an increasingly transformative role.

Restoration of cultural heritage after conflict is not simply the reconstruction of
a building. It contributes to the reintegration of the social fabric, the strengthening
of ethnocultural identity, and the stabilization of post-conflict regions. It is an axio-
logical process of Trust and dialogue, capable of restoring sociocultural resilience.
In this process, the business community is increasingly involved through institution-
alized mechanisms of corporate social responsibility, sustainable communication
campaigns, and investments in local communities.

Today, businesses can no longer remain on the sidelines, especially if they
operate or invest in post-conflict regions. Participation in heritage restoration has
become part of the globalized ESG agenda and strategic positioning. This article is
dedicated to how the private sector can contribute to the protection and revival of
cultural heritage, not only on humanitarian grounds, but also from the standpoint
of sustainable development, reputational capitalization, and long-term economic
resilience.
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