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ABSTRACT

The growing need for leaders to adapt to current demands has intensified
interest in leadership studies. This article explores servant leadership, a
people-centered approach introduced by Robert K. Greenleaf in 1970,
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which reverses traditional hierarchical structures to prioritize employees’
growthandwell-being. Rooted in empathy, humility, altruism, and integrity,
this model promotes humanized, productive work environments. Servant
leaders differ from traditional ones by offering active listening, support,
and guidance, empowering teams to excel. The study analyzes theoretical
foundations, practical applications, and real-world examples of organiza-
tions implementing this approach. Although challenges exist—especially
in rigid or highly competitive environments—successful cases reveal its
potential to address modern organizational challenges. Ultimately, servant
leadership not only improves performance but fosters ethical, loyal, and
sustainable relationships, playing a key role in business success.

INTRODUCTION

Zenger and Folkman (2015) state that unfortunately, the concept of
leadership continues to be misunderstood and that if you try asking 100
people to define leadership, you will get 100 different answers.

The evolution of management models is keeping pace with the social,
cultural and technological transformations that have taken place over the
last few decades. In this scenario, servant leadership has emerged as an
innovative and humanized approach that puts the needs of the team at the
forefront, prioritizing employee development and building collaborative
organizational environments. This paper aims to analyse the rise of servant
leadership and discuss how this approach can transform organizational
culture and performance, showing that unlike traditional models, in which
the leader is positioned as the center of power and decision-making, servant
leadership proposes the inversion of the hierarchy, valuing the participation
and empowerment of team members. This paradigm shift has a significant
impact on the motivation, creativity and productivity of employees, with
a direct impact on the success of organizations.

To carry out this study, the bibliographic method was adopted, with
analysis and interpretation of various academic sources, scientific articles,
specialized books and case studies. The research is exploratory in nature
and aims to answer the following question: What are the main benefits
and challenges of implementing servant leadership as a strategy for or-

210



30 more pages are available in the full version of this
document, which may be purchased using the "Add to Cart"
button on the publisher's webpage: www.igi-
global.com/chapter/people-first/388076

Related Content

An Investigation of a Computer Training Company's Migration to a New
Distance Learning Platform and the Implementation of an Online
Professional Development Program

Denis Ruddand Carianne Bernadowski (2016). Leadership and Personnel
Management: Concepts, Methodologies, Tools, and Applications (pp. 2162-2177).

www.irma-international.org/chapter/an-investigation-of-a-computer-training-companys-migration-

to-a-new-distance-learning-platform-and-the-implementation-of-an-online-professional-

development-program/146485

Dataveillance and Information Privacy Concerns: Ethical and Organizational
Considerations

Regina Connollyand Grace Kenny (2016). Handbook of Research on Effective
Communication, Leadership, and Conflict Resolution (pp. 606-626).

www.irma-international.org/chapter/dataveillance-and-information-privacy-concerns/146678

Marriage after Divorce: The Challenges and Opportunities of a Shared
Library after Institutions Separate

Brian Doherty (2016). Space and Organizational Considerations in Academic Library
Partnerships and Collaborations (pp. 22-44).
www.irma-international.org/chapter/marriage-after-divorce/151080

Followership: The Essential but Less Explored Space in the Leadership
Frontier

Syed Shahnawaz Mohsin, Afia Ibnatand Salwa Jahan (2026). Leadership Psychology
and Development: Performance, Wellbeing, and Evolution (pp. 207-238).
www.irma-international.org/chapter/followership/412688

Learning to Teach Online: Negotiating Issues of Platform, Pedagogy, and
Professional Development

Christina M. Tschida, Elizabeth M. Hodgeand Steven W. Schmidt (2017). Educational
Leadership and Administration: Concepts, Methodologies, Tools, and Applications
(pp. 2092-2113).

www.irma-international.org/chapter/learning-to-teach-online/169099



http://www.igi-global.com/chapter/people-first/388076
http://www.igi-global.com/chapter/people-first/388076
http://www.irma-international.org/chapter/an-investigation-of-a-computer-training-companys-migration-to-a-new-distance-learning-platform-and-the-implementation-of-an-online-professional-development-program/146485
http://www.irma-international.org/chapter/an-investigation-of-a-computer-training-companys-migration-to-a-new-distance-learning-platform-and-the-implementation-of-an-online-professional-development-program/146485
http://www.irma-international.org/chapter/an-investigation-of-a-computer-training-companys-migration-to-a-new-distance-learning-platform-and-the-implementation-of-an-online-professional-development-program/146485
http://www.irma-international.org/chapter/dataveillance-and-information-privacy-concerns/146678
http://www.irma-international.org/chapter/marriage-after-divorce/151080
http://www.irma-international.org/chapter/followership/412688
http://www.irma-international.org/chapter/learning-to-teach-online/169099

