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ABSTRACT

Identifying and developing talent in youth sports is a complex challenge that goes 
beyond just physical abilities and technical skills; it also includes important psy-
chological factors vital for athlete growth and success. This chapter highlights 
the evolution of talent identification methods, shifting from a focus on observable 
physical traits like speed and strength to incorporating psychological characteristics 
that influence long-​term performance. Current systems struggle with challenges 
such as prioritizing immediate results and relying too heavily on subjective assess-
ments, often overlooking the psychological aspects essential for nurturing young 
athletes. By exploring frameworks that integrate psychological evaluations into 
talent identification, this chapter aims to enhance the effectiveness and fairness of 
talent development systems. Furthermore, it emphasises the need for practices that 
support not only athletic excellence but also the overall well-​being and motivation 
of youth athletes, ultimately promoting healthier, more inclusive talent development 
strategies in sports.
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INTRODUCTION

Talent identification and development in youth sports represents one of the 
most complex challenges facing contemporary sports science and pedagogy. The 
process of identifying, selecting, and nurturing young athletes with potential for 
future excellence demands a sophisticated understanding of not only physiological 
and technical factors but also the psychological dimensions that underpin athletic 
development and performance. Within the broader context of emerging pedagogical 
practices in physical and sports education, the psychological factors that influence 
talent identification and development have emerged as critical yet often underex-
plored components of youth athlete success.

The landscape of talent identification has evolved significantly over recent decades, 
moving from approaches primarily focused on physical attributes and technical skills 
toward more holistic frameworks that recognise the essential role of psychological 
characteristics in predicting future performance potential. This evolution reflects a 
growing recognition that athletic excellence emerges from a complex interplay of 
physical capabilities, technical proficiency, tactical understanding, and psychological 
attributes that collectively determine an athlete’s capacity to navigate the demanding 
journey from novice to elite performer.

Current talent identification systems across various sporting contexts continue 
to face significant challenges, including the tendency to prioritise current perfor-
mance over future potential, the overreliance on subjective assessment methods, 
and the insufficient attention paid to psychological factors that may significantly 
influence long-​term development trajectories. As Xiang et al. (2022) highlight, 
physical, psychological, coach, and environmental factors represent the four main 
aspects affecting sports talent identification, with psychological factors playing a 
particularly significant role in the process of talent identification and development. 
Despite this recognition, psychological assessment often remains secondary to 
physiological measures in many talent identification programs, creating potential 
gaps in the identification and development of promising young athletes.

The purpose of this chapter is to examine the psychological factors that influence 
talent identification and development in youth sports, with a particular focus on 
frameworks and strategies that can enhance the effectiveness and equity of talent 
development systems. By integrating contemporary research evidence with practi-
cal applications, this chapter aims to provide a comprehensive exploration of how 
psychological assessment can be meaningfully incorporated into talent identification 
processes, how developmental considerations should inform these approaches, and 
how evidence-​based strategies can be implemented to support the holistic develop-
ment of youth athletes.
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