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ABSTRACT

This study explores how sustainability practices influence supply chain resilience 
in the pharmaceutical sector of Morocco’s Souss Massa region. Amid increasing 
global uncertainty and post-​COVID disruptions, the research investigates the extent 
to which environmental, social, and economic sustainability initiatives support the 
robustness and adaptability of pharmaceutical logistics. Drawing on an interpretivist 
epistemological approach, the study employs a qualitative design based on seven 
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semi-​structured interviews with key supply chain actors including manufacturers, 
distributors, and pharmacies. The findings reveal a mutual reinforcement between 
sustainability and resilience, with practices such as local sourcing, digitalization, 
and waste reduction enhancing operational continuity. However, implementation 
disparities and contextual constraints persist, particularly among smaller actors. 
The study contributes to a deeper understanding of sustainability-​resilience inter-
faces by offering empirically grounded insights specific to regional supply chains 
in developing economies.

INTRODUCTION

In 2023 alone, over 300 supply chain disruptions were recorded globally, ranging 
from health emergencies to climate-​related events and political unrest (Resilinc, 
2023). These figures highlight a troubling reality: supply chains, once considered 
engines of efficiency, are now increasingly viewed through the lens of fragility and 
risk. Among the sectors most acutely affected stands the pharmaceutical industry, 
where even short-​term interruptions in the availability of medicines and medical 
equipment can have life-​threatening consequences—particularly in low-​ and middle-​
income regions where logistical flexibility is limited.

The importance of this research lies in its contribution to advancing understand-
ing in the field of supply chain resilience within the context of sustainable devel-
opment. By exploring the pharmaceutical sector in the Souss Massa region, this 
study aims to address the gap in knowledge surrounding how sustainability practices 
influence a supply chain’s capacity to withstand and recover from disruptions. This 
investigation unfolds against the backdrop of a growing interest in understanding 
the interplay between environmental responsibility, operational robustness, and 
healthcare continuity.

Over the past decade, the concept of sustainability has evolved. Initially framed 
as an ethical or ecological imperative, it has become a central pillar in supply chain 
strategy. Today, sustainability encompasses a multidimensional framework that 
includes environmental stewardship, social equity, and economic viability. Increas-
ingly, it is not merely seen as a moral obligation, but as a proactive mechanism for 
enhancing resilience.

Previous studies explored this relationship in various sectors, yet few have focused 
on pharmaceutical supply chains in emerging economies. The research questions 
guiding this inquiry are designed to shed light on how sustainability-​oriented prac-
tices contribute to the resilience of supply chains operating in a region marked by 
logistical constraints and structural vulnerabilities.
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