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ABSTRACT

International brand positioning is a crucial determinant of success for businesses 
expanding into emerging markets. This chapter examines how multinational compa-
nies develop and implement brand positioning strategies that align with consumer 
expectations in these dynamic and culturally diverse regions. It explores key frame-
works, challenges, and opportunities associated with brand positioning, supported 
by case studies of successful and unsuccessful international brand strategies. The 
chapter concludes with recommendations for businesses seeking sustainable growth 
in emerging markets.
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INTRODUCTION

Globalization has enabled brands to expand beyond their home markets, neces-
sitating a strategic approach to international brand positioning. Emerging markets, 
characterized by rapid economic growth and evolving consumer behaviors, offer 
lucrative opportunities but also present significant challenges. This chapter explores 
the role of international brand positioning in shaping consumer perceptions and 
purchasing decisions in these markets.

International brand positioning plays a crucial role in determining the success 
of businesses as they expand into emerging markets. As companies enter new terri-
tories, they must strategically align their brand identity with local consumer expec-
tations to establish a competitive edge. Emerging markets, characterized by rapid 
economic growth, increasing disposable income, and evolving consumer behavior, 
present unique opportunities and challenges for multinational companies (MNCs). 
Understanding the complexities of brand positioning in these dynamic regions is 
essential for sustainable growth.

This chapter explores the strategic frameworks employed by companies to position 
their brands effectively in emerging markets. It examines key challenges such as 
cultural differences, consumer perception, regulatory constraints, and competition. 
Additionally, case studies of successful and unsuccessful international brand strate-
gies provide insights into best practices and common pitfalls. The chapter concludes 
with recommendations for businesses aiming to establish a strong brand presence 
in emerging markets while maintaining global consistency and local relevance.

Conceptual Framework of Brand 
Positioning in Emerging Markets

Brand positioning refers to the strategic process of establishing a distinct brand 
image in the minds of target consumers. It involves defining the unique value 
proposition of a brand and differentiating it from competitors. In emerging mar-
kets, effective brand positioning is influenced by various socio-​economic, cultural, 
and competitive dynamics that require companies to adapt their strategies to local 
preferences (Kotler & Keller, 2019).

The conceptual framework of brand positioning in emerging markets, focuses 
on key components such as value proposition, differentiation strategy, cultural sen-
sitivity, price-​quality perception, and communication channels. By analyzing these 
elements, businesses can develop strong brand positioning strategies that align with 
consumer needs and market conditions in emerging economies.
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