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ABSTRACT

BPM has moved from an operational tool to a strategic enabler of value generation, 
innovation, and agility. As firms undergo digital change, the often-​overlooked human 
aspect becomes crucial. While AI, automation, and cloud computing provide core 
capabilities, human flexibility, creativity, and cooperation create genuine progress. 
This chapter discusses how human-​centric BPM empowers individuals in processes. 
The focus is on combining technology with mental health, cultural participation, 
digital literacy, and emotional intelligence. Modern BPM emphasizes responsiveness, 
co-​creation, and people-​centered design over standardization and efficiency. The 
chapter provides capability development, behavioral transformation, and cultural 
alignment frameworks for workforce adaptability. Participatory design, ethics, and 
leadership changes are covered. Empowering people in digital transformation is 
highlighted by case studies and future research directions like new measurements 
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and longitudinal investigations.

INTRODUCTION

Digital transformation has become a critical enabler of competitive advantage, 
redefining the ways in which organizations operate, generate value, and engage 
stakeholders (Foss & Saebi, 2017). Business Process Management (BPM) is the 
foundation of this transformation, providing a structured approach to the optimization, 
redesign, and automation of essential business activities. Nevertheless, the human 
aspect—arguably the most intricate and dynamic component—has not been given 
the same level of attention in the context of BPM modernization. Human-​centricity 
is no longer an option; it is essential as enterprises transition from manual workflows 
to intelligent systems that are propelled by AI and data analytics. The necessity of 
incorporating human values, competencies, and well-​being into business process 
management has never been more pressing. Organizations that are successful in 
human-​centric transformation recognize employees as significant contributors to 
innovation, continuous improvement, and the customer experience, rather than mere-
ly as executors of predetermined tasks (Van de Ven & Poole, 1995). This chapter 
illustrates how a human-​focused BPM strategy promotes adaptability, resilience, and 
inclusive development by focusing on the changing relationship between people and 
processes. It suggests a multidimensional framework for workforce empowerment 
that integrates practical insights with scholastic theory, real-​world evidence, and 
ethical reflection.

Significance and Objective

The objective of this chapter is threefold: first, to redefine BPM as a human-​
centric discipline; second, to illustrate how digital transformation can be more 
sustainable and effective when it is in alignment with employee empowerment; and 
third, to offer practical models and frameworks for incorporating human-​centricity 
into process redesign. Although automation and digitalization improve productivity 
and scalability, they also pose a risk of marginalizing the human role unless they 
are accompanied by systemic strategies for workforce inclusion, reskilling, and 
participatory design (Davenport & Ronanki, 2018). The objective of this chapter is 
to provide leaders, BPM professionals, and researchers with the necessary tools to 
effectively navigate the human dimensions of digital transformation. This work's 
significance is derived from its interdisciplinary approach, which connects BPM 
theory, organizational behavior, digital ethics, and innovation management. It 
addresses the following critical inquiries: How can processes be engineered to be 
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