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ABSTRACT

Storytelling is a crucial tool in modern leadership, fostering engagement, produc-
tivity, and creativity. It helps leaders communicate their visions, build trust, and 
influence followers. Stories inspire innovation by sparking imagination and allowing 
people to find new solutions. In education, storytelling extends beyond leadership 
structures to create rich learning experiences for students. Teachers use stories to 
teach students real-​world problems while teaching theoretical aspects, encouraging 
creativity and collaboration. The effectiveness of a leader greatly improves when 
storytelling can make a lasting impact on their followers. Miss Devries advocates 
for storytelling integration with creativity and imagination in action plans. Specific 
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guidance on how storytelling can be applied in education and other professional 
areas is provided.

INTRODUCTION

The contribution of leadership towards innovation has been growing in rele-
vance today. The leaders are not just passive members of the organization; they act 
as change agents harnessing the potential of their teams to develop and implement 
new ideas. They need to be able to build an atmosphere where creativity is nurtured 
because innovation is critical for business success. Research has indicated that the 
leadership style of an organization is positively linked to the creativity exhibited 
by employees which significantly enhances the organization’s problem-​solving and 
solution-​providing potency (Amnouychokanant, 2023; Bakar, 2019). This emphasizes 
the need for leadership action to be taken in such a way that innovation is encour-
aged and yet the team members are made to work actively and motivate to perform.

The act of storytelling becomes valuable when it comes to leadership, serving as 
a reliable vehicle through which a leader conveys their vision, values, and goals. In 
its simplest form, storytelling goes beyond the simple transmission of information, 
allowing deep emotional bonds to be formed and understanding to deepen between 
a team. Leaders have the ability to make their audience feel a sense of purpose and 
want to belong to a cause by telling stories that resonate with them, hence driving 
the team (Lai, 2023). The practice of storytelling enables a leader to present issues 
they face in a manner that the readers can relate to, thus allowing them to engage 
with the complex concepts more actively and provide their insights. This form of 
narrative aids not only in the transfer of knowledge, but also nurtures the spirit of 
collaboration and openness which is necessary for innovation (Zyga et al., 2022).

There is a fascinating relationship between storytelling, creativity and innovation. 
Storytelling can be used as a medium for creativity, and one can put their thoughts 
in an expressive and interesting manner. According to studies, practicing storytelling 
activates creative imagination by enabling people to gain different angles and make 
new interpretations of their experiences (Adelle et al., 2022; Hlas, 2024). This cre-
ative tool is especially important and makes a difference in the areas of education, 
where learners have improved on their creative writing composition and developed 
their creative and critical thinking through storytelling (Bruce et al., 2018; Yulian & 
Yuniarti, 2022). In addition, storytelling creates a culture of encouraging risk-​taking 
and viewing failure as a learning opportunity instead of a negative outcome. This 
attitude is very important for innovation, as it enables the creative team to develop, 
revisit and improve their ideas without the worry of the consequences of doing so 
(Hoffmann, 2024; Tisoglu et al., 2022).
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