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ABSTRACT

This chapter explores the critical role of leadership and management in higher ed-
ucation institutions in supporting the career aspirations of Latino students. While 
Latino enrollment in colleges and universities continues to grow (Garcia, 2019), 
systemic barriers persist that hinder their career advancement, particularly in 
management and leadership roles (Garcia, 2021). These obstacles include inade-
quate mentorship, limited access to professional networks, and a lack of culturally 
responsive leadership practices (Delgado-​Romero et al., 2022; Gonzalez & Ruiz 
Alvarado, 2022). Without intentional and inclusive strategies, many Latino students 
face an uneven transition from academic success to professional achievement 
(Castillo-​Montoya, 2020).

INTRODUCTION

As Latino college and university enrollment continues to climb steadily (Garcia, 
2019), so does the need to ensure that these students achieve academic success and 
have a noticeable, facilitated entry into professional careers particularly into leadership 
and management roles (Gonzalez & Ruiz Alvarado, 2022). While college access 
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has improved, Latino students continue to face system-​level barriers that limit their 
career progression (Garcia, 2021; Santiago & Galdeano, 2020). From mismatches 
in access to mentorship (Delgado-​Romero et al., 2022) to Latino students' lack of 
exposure to culturally responsive leadership practices, (Santos & Acevedo-​Gil, 
2021) these barriers often hinder Latino students' academics-​to-​careers transitions, 
making them uneven and problematic.

This chapter addresses the urgent responsibility that leaders and managers of 
colleges and universities must assume in dismantling such barriers (Castillo-​Montoya, 
2020). It advocates for a reconceptualization of leadership frameworks that promote 
cultural competence and equity (Santos & Acevedo-​Gil, 2021), resulting in Latino 
students being prepared for workforce readiness and empowered to excel in man-
agement positions (Garcia, 2021). Through an emphasis on the lived experiences 
of Latino students (Delgado-​Romero et al., 2022), institutions can create space for 
inclusive environments that foster and celebrate diverse talent (Gonzalez & Ruiz 
Alvarado, 2022).

Informed by practice and research, the chapter provides actionable strategies 
that higher education institutions can use to build more equitable career pathways. 
It specifies how mentorship quality in career outcomes is not a peripheral desire 
but a primary obligation of higher education leadership an obligation that, fulfilled, 
drives both Latino student success and institutional transformation.

LATINO STUDENTS IN HIGHER EDUCATION: A 
GROWING YET UNDERSERVED POPULATION

Over the past few decades, Latino students have become one of the most rapidly 
expanding demographic groups in U.S. higher education (Garcia, 2019). According 
to the National Center for Education Statistics (NCES), Latino student enrollment 
at degree-​granting postsecondary institutions has increased exponentially, from just 
over 1 million in the late 1990s to over 3.5 million in the early 2020s (Garcia, 2021). 
This boom reflects broader demographic trends in the United States, where Latinos 
now comprise nearly 20% of the total population and an even bigger proportion of 
the younger population enrolling in colleges and universities (Santiago & Galdeano, 
2020). Consequently, Latino students are not just beneficiaries of higher education 
they are changing its face (Castillo-​Montoya, 2020).

Yet for all these dazzling increases in enrollment, a jarring paradox persists. 
While more Latino students are attending college than ever before, their numbers 
in leadership and management roles both within and beyond the academy remain 
disproportionately small (Gonzalez & Ruiz Alvarado, 2022). Studies suggest that 
even though Latinos now make up nearly 20% of the U.S. college student population, 
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