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ABSTRACT

This book chapter aims to explore the role of talent management in enhancing
employee creativity and innovation skills. It will cover various aspects, including
key factors, development strategies, leadership styles, and barriers to creativity and
innovation. As noted by Lee and Legood (2018), creativity arises through the pro-
cesses of rearranging, exploring, and reflecting. This creative thinking then translates
into innovation, making it the starting point for new achievements. Understanding
the relationship between these two concepts is crucial: creativity paves the way for
innovation to follow. Sidelkivska (2023) emphasizes that “creativity involves gener-
ating new and useful ideas, while innovation is about applying those ideas through
new processes, products, or procedures that drive organizational progress.” These
dynamics significantly impact organizations and employees. The first section will
discuss key factors contributing to employee creativity and innovation, focusing on
cognitive abilities and personality traits.
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INTRODUCTION

In an era of rapid technological advancements and global competition, organi-
zations must continuously innovate to maintain their competitive edge. Employee
creativity and innovation skills are fundamental to achieving this goal, enabling
businesses to adapt to changing market demands, develop new products and services,
and improve operational efficiency. Creativity serves as the foundation for innova-
tion, as it involves generating novel and valuable ideas, while innovation focuses on
implementing these ideas into practical applications that drive organizational success.

This chapter explores the critical factors influencing employee creativity and
innovation, emphasizing the role of leadership, organizational culture, and strategic
development initiatives. Key areas of discussion include cognitive abilities, per-
sonality traits, leadership styles, and environmental factors that impact employees'
ability to think creatively and develop innovative solutions. Additionally, the study
examines effective strategies such as continuous education, open communication,
collaboration, and risk advocacy, which play a vital role in fostering a workplace
environment that encourages innovation.

Leadership styles significantly shape the creative capabilities of employees.
Transformational leadership has been recognized as a key enabler of innovation,
inspiring employees to think beyond conventional solutions and take risks in problem-
solving. Conversely, autocratic leadership can hinder creativity by imposing rigid
decision-making structures and discouraging employee autonomy. Servant leadership,
which prioritizes employee growth and empowerment, also emerges as a valuable
approach to nurturing innovation-friendly workplaces.

Furthermore, this chapter discusses the challenges and barriers that organizations
face in cultivating creativity among employees, including resistance to change, fear
of failure, and lack of resources. By understanding these barriers and implement-
ing effective strategies, organizations can create a culture that supports continuous
learning, experimentation, and adaptability.

The purpose of this study is to provide a comprehensive understanding of how
organizations can enhance employee creativity and innovation through effective talent
management, leadership practices, and strategic initiatives. By fostering a culture
of innovation, organizations can maximize employee potential, drive sustainable
growth, and achieve long-term success in an increasingly complex and competitive
business landscape.
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