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ABSTRACT

This investigation looks at how imperative inclusive leadership is for augmenting 
well-​being of employees at work and encouraging corporate citizenship practices. 
The investigation demonstrates how leaders that place a high priority on inclusion 
may foster a positive and stimulating work environment by examining the connec-
tion among inclusive leadership practices and employee outcomes. According to 
the investigation, inclusive leadership not only helps workers feel like they belong, 
but it also motivates them to take on extracurricular practices that advance the 
company's purposes. The investigation also manifests how essential it is to honor 
and augment good corporate citizenship practices in order to further emphasize the 
advantages of diversity. Employers may foster an inclusive culture that augments 
employee retention and satisfaction by implementing thorough training programs 
and feedback systems. By offering a sophisticated understanding of the ways in 
which inclusive leadership affects place of work dynamics, this investigation adds 
to the body of current knowledge.
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INTRODUCTION

It is difficult to overestimate the significance of inclusive leadership in the quickly 
changing global environment of today. Promoting inclusive leadership has become 
essential to augmenting Organizational Citizenship Behavior (OCB) as businesses 
purpose in further varied settings (Dugo et al., 2025). The purpose of this chapter 
is to examine the complicated association that exists among OCB, place of work 
well-​being, and inclusive leadership, especially in the context of the Horn of Africa, 
an area known for its rich cultural variety and difficult socioeconomic issues (Liu 
et al., 2024). The growing conversation about diversity and inclusion in the late 
20th century served as the inspiration for the idea of inclusive leadership (Jio et al., 
2025). According to investigation, inclusive leadership is a management approach 
that values each employee's individual contributions, empowers them, and nurtures 
a feeling of community (Mehmood et al., 2024). The notion that inclusive leadership 
augment employee engagement and performance, which in turn augments OCB, is 
sustained by empirical investigation (Lemi et al., 2025). Even Nevertheless, there 
is still a lack of investigation explicitly looking at the mediating purpose of occu-
pational well-​being in the Horn of Africa, even if previous studies have highlighted 
these association (Aboramadan et al., 2022).

Even though inclusive leadership has been manifest to have advantages, there are 
a number of real-​world obstacles that prevent its widespread adoption in the area 
(Tufa et al., 2025). Economic inequality, historical conflicts, and cultural traditions 
frequently erect obstacles to inclusiveness. Also, firms might not have the skills and 
structures needed to augment inclusive behaviors (Jio et al., 2025). These difficul-
ties draw attention to imperative investigation gaps, especially with regard to the 
precise processes by which inclusive leadership affects OCB through place of work 
well-​being (Zaccone & Pedrini, 2024). By offering a thorough examination of how 
inclusive leadership might augment place of work well-​being and augment OCB in 
the Horn of Africa, this chapter aims to close these gaps. By doing this, it hopes to 
provide insightful information that will help future scholars and decision-​makers 
nurture plans that support inclusive leadership approaches that are suited to the 
region's particular socioeconomic and cultural context (Aboramadan et al., 2022).

In order to formulate this investigation, we ask the following query: “How does 
the promotion of inclusive leadership in the Horn of Africa affect OCB via the 
mediation of place of work well-​being?” This query manifests how essential it is to 
comprehend the complex dynamics at work, finally offering a road map for businesses 
looking to augment productivity by encouraging diversity and wellbeing at work.
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