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ABSTRACT

The hotel industry is a dynamic and rapidly growing sector dedicated to delivering
exceptional guest experiences. To maintain competitiveness in an era of techno-
logical advancement and shifting client expectations, hospitality operations must
constantly innovate. This eBook examines the essential operational functions within
the hospitality industry, encompassing front office management, housekeeping, food
and beverage services, and event coordination, while analysing the challenges en-
countered by operators, such as cost management, workforce administration, and
sustainability. This program seeks to identify and implement intelligent solutions
using sophisticated technologies such as artificial intelligence, IoT, and cloud-
based platforms. These technologies facilitate efficient operations, enhance tourist
satisfaction, and promote sustainable practices.
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1. INTRODUCTION HOSPITALITY OPERATIONS

Hospitality operations are activities, processes, and services that aim to be
comfortable, convenient, and memorable for the customers. The operations take
place in various premises such as restaurants, hotels, resorts, cruise ships, and event
venues. The hospitality industry nature is to meet the customers' expectations by
offering more than customer expectations for entertainment, leisure, or labor (Jones
et al., 2018). Hospitality operations encompass a wide range of activities including
accommodation management, food and beverage operations, event management,
and travel planning. All these entail a diversified range of functions ranging from
front desk operations, housekeeping, kitchen management, procurement, market-
ing to finance management (Walker, 2020). These operations are based on people
skills, attention to detail, and a relentless pursuit of quality. Hospitality operations
are diverse with both local and international markets for customers of many types.
Customers range from, but are not limited to, leisure tourists, business tourists, fam-
ilies, and also niches comprising adventure tourists or luxury tourists. Operations
also go beyond fixed geographical locations for hospitality to include online media
such as booking channels, feedback surveys, and customer relations management
(Pizam & Shani, 2009). This means that the industry needs to possess an interdis-
ciplinarity encompassing elements of business administration, psychology, cultural
knowledge, and technology.

1.2 Importance of Efficiency in Hospitality

Efficiency in hotel operations is vital to ensure customer satisfaction, optimal
utilization of resources, and financial viability. Since the industry is competitive in
nature, provision of high-quality services at a timely and affordable rate can differ-
entiate a business from its competitors (Bowie et al., 2016).

1. Enhancing Guest Satisfaction: Smooth operations help guests experience
effortless services, from quick check-in and clean rooms to quick room service
and customized service. These aspects result in good reviews, repeat visits, and
word-of-mouth recommendations (Kotler et al., 2017).

2. Cost Control: Effective operations reduce waste, reduce overheads, and opti-
mize the use of resources. For example, good inventory management in a hotel
prevents over or under stocking and energy-conserving actions in hotels reduce
the cost of utilities (Jones & Lockwood, 2020).

24



40 more pages are available in the full version of this
document, which may be purchased using the "Add to Cart"
button on the publisher's webpage: www.igi-
global.com/chapter/hospitality-operational-functions-and-
their-smart-solutions/384209

Related Content

An Exploration in the Zones of Business Disruption and Economic Growth: A
Cross-Country Empirical Study (1990 — 2019)

Debasish Roy (2025). Convergence of Technology and Operations Management in
Modern Businesses (pp. 1-80).
www.irma-international.org/chapter/an-exploration-in-the-zones-of-business-disruption-and-

economic-growth/361425

The Impact of Smart Glasses on a New Generation of Users

Qi Yutong, Ju Hang, Jing Rui Chenand P. S. Joseph Ng (2021). International Journal
of Business Strategy and Automation (pp. 1-25).
www.irma-international.org/article/the-impact-of-smart-glasses-on-a-new-generation-of-
users/286776

Multi-Criteria Decision Making: A Cast Light Upon the Usage in Military
Decision Process
Tolga Temucin (2019). Operations Research for Military Organizations (pp. 155-184).

www.irma-international.org/chapter/multi-criteria-decision-making/209805

Pricing Strategies of Multinationals for Global Markets — Considerations and
Initiatives: Pricing Strategies for Global Markets

Pratap Chandra Mandal (2020). International Journal of Business Strategy and
Automation (pp. 24-36).
www.irma-international.org/article/pricing-strategies-of-multinationals-for-global-markets--

considerations-and-initiatives/245688

Process Innovation and Competitive Advantage in Telecommunication
Companies

Peter Chege Mugoand Juliana Mulaa Namada (2020). International Journal of
Business Strategy and Automation (pp. 40-55).
www.irma-international.org/article/process-innovation-and-competitive-advantage-in-

telecommunication-companies/265495



http://www.igi-global.com/chapter/hospitality-operational-functions-and-their-smart-solutions/384209
http://www.igi-global.com/chapter/hospitality-operational-functions-and-their-smart-solutions/384209
http://www.igi-global.com/chapter/hospitality-operational-functions-and-their-smart-solutions/384209
http://www.irma-international.org/chapter/an-exploration-in-the-zones-of-business-disruption-and-economic-growth/361425
http://www.irma-international.org/chapter/an-exploration-in-the-zones-of-business-disruption-and-economic-growth/361425
http://www.irma-international.org/article/the-impact-of-smart-glasses-on-a-new-generation-of-users/286776
http://www.irma-international.org/article/the-impact-of-smart-glasses-on-a-new-generation-of-users/286776
http://www.irma-international.org/chapter/multi-criteria-decision-making/209805
http://www.irma-international.org/article/pricing-strategies-of-multinationals-for-global-markets--considerations-and-initiatives/245688
http://www.irma-international.org/article/pricing-strategies-of-multinationals-for-global-markets--considerations-and-initiatives/245688
http://www.irma-international.org/article/process-innovation-and-competitive-advantage-in-telecommunication-companies/265495
http://www.irma-international.org/article/process-innovation-and-competitive-advantage-in-telecommunication-companies/265495

