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ABSTRACT

This study examines the effectiveness of leadership strategies in mitigating burnout 
among public sector employees by fostering resilience, enhancing morale, and 
promoting organizational wellness. Using a mixed-​methods approach, data were 
collected from 300 employees through surveys and 30 leaders via semi-​structured 
interviews. Findings indicate that transformational leadership significantly reduc-
es burnout by fostering psychological safety, motivation, and engagement, while 
transactional leadership exacerbates stress. Resilience emerged as a key protective 
factor, mediating the relationship between leadership and burnout. Additionally, 
organizational wellness initiatives, such as mental health support and flexible work 
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policies, complement leadership efforts in burnout mitigation. The study underscores 
the need for leadership development programs and policy reforms to enhance work-
place well-​being in the public sector.

INTRODUCTION

Background of the Study

Burnout in the public sector has become a significant concern as employees face 
increasing workloads, bureaucratic pressures, and resource constraints. Unlike private 
sector organizations, public sector employees often work under rigid administrative 
structures, limited budgets, and heightened public scrutiny, which contribute to high 
levels of job-​related stress (Maslach & Leiter, 2016). Burnout is characterized by 
emotional exhaustion, depersonalization, and reduced personal accomplishment, 
which can severely impact an individual’s well-​being and professional effectiveness 
(Schaufeli et al., 2009). The prevalence of burnout among public sector employees 
has raised alarms due to its negative consequences on job satisfaction, work effi-
ciency, and public service delivery.

The impact of burnout extends beyond individual employees and affects organi-
zational performance and societal outcomes. Research indicates that chronic stress 
and exhaustion among public sector workers lead to decreased motivation, lower 
productivity, and higher absenteeism rates (Kim & Wright, 2017). Additionally, 
burnout is linked to high turnover rates, which further strain public resources and 
reduce institutional memory within organizations (Tummers et al., 2018). When 
employees in critical public services, such as healthcare, education, and law en-
forcement, experience burnout, it can lead to diminished service quality and ad-
verse effects on the communities they serve. Consequently, addressing burnout in 
public sector organizations is not only essential for employee well-​being but also 
for ensuring the effective functioning of government institutions and the provision 
of quality public services.

Problem Statement

Mitigating burnout in public sector organizations is a pressing challenge, given 
the unique stressors faced by employees in these institutions. Unlike in the private 
sector, where organizations have greater flexibility in implementing workplace 
changes, public sector entities often operate within rigid regulatory frameworks that 
can exacerbate stress and limit opportunities for workplace improvements (Bakker 
& Demerouti, 2017). The high incidence of burnout among public sector employ-
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