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ABSTRACT

This chapter analyses the opposite perspective on the use of game elements, the 
so-​called gamification, and is devoted to its Ethical Issues, Privacy Aspects, and 
Surveillance Aspects. The study analyses how gamification can influence one’s 
behavior and cause addiction as well as privacy invasions. Again, when using a 
qualitative research methodology among the case studies and relevant literature, 
the chapter identifies emerging patterns in data gathering activities and user sur-
veillance. Significant findings revealed that while applying gamification increases 
the level of interest, it involves important ethical concerns concerning the openness 
and permission, which compromise user agency. The analysis concludes that stake-
holders, including developers and policymakers, must prioritize ethical frameworks 
to balance user engagement with privacy and ethical considerations, ensuring re-
sponsible gamification practices. Ultimately, fostering awareness of these issues is 
essential for developing more ethical and user-​centered gamified systems.
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INTRODUCTION

Gamification is the process of using game design techniques for purposes other 
than playing a game and is today used as a powerful way of engaging people (Fitria, 
2022). It has uses in education, marketing, healthcare systems, as well as employee 
training, with concepts such as points, badges, and leaderboards being implemented 
right into the learning process ensuring that individuals act in a way that is desired. 
Specifically, gamification intends to engage users by appealing to their psycholog-
ical needs or rather the desire to achieve goals as they complete tasks. However, 
as this approach becomes increasingly accepted and used, it has essential ethical 
implications that need to be addressed (Rowicka, 2023).

There is a concept as the ‘dark side’ of gamification which means that apart 
from the positive outcomes of the process, it has negative consequences and ethi-
cal issues. On the positive side, gamification has the potential of creating healthier 
engagement and, on the negative side, manipulation, addictions, and the abuse of 
personal data. These issues are compounded by the fact that data capture and user 
monitoring are common features of gamified systems. Therefore, one will have to 
turn his attention to the ethical perspective of gamification, namely privacy concerns 
and surveillance as well as consent.

This way, it will be possible to identify which specific concerns have to be 
addressed to make gamified experiences more responsible. With the emergence of 
digital spaces that permanently monitor users’ activity, it is critical to create a set of 
measures that need to be ethical and protect users’ rights. The goal of this chapter 
is to discuss the factors that make the use of gamification conceptually elusive and 
practically challenging with a focus on the ethical dimension.

There is widespread belief that gamification can improve engagement, but re-
searchers have recently started to mention its less obvious and significant negative 
side too. People who support this theory note that the influences responsible for 
motivation and involvement can also be twisted to manipulate, exploit and even 
cause harm to people. For example, Self-​Determination Theory explains how trying 
to obtain points, badges and leaderboards in games can end up reducing a person’s 
motivation. People may enjoy what they are doing less and become bored when the 
prizes or rewards are gone. Because of this phenomenon, called the overjustification 
effect, it is crucial that game elements in programs do not interfere with people’s 
freedom and good health.

The field of gaming studies brings up issues of possible ethical challenges due 
to manipulation and changing a person’s behavior (Sheetal, 2023). Systems that 
feature gamification are created to help users adopt certain habits that usually fit 
the needs of the organization or are beneficial for a business. They may use psy-
chological techniques to develop habits in users, as users may not be aware of the 



 

 

28 more pages are available in the full version of this

document, which may be purchased using the "Add to Cart"

button on the publisher's webpage: www.igi-

global.com/chapter/the-dark-side-of-gamification/383102

Related Content

The Search for the ’Hidden’ Virtual Communities of Practice: Some

Preliminary Premises
Richard Ribeiroand Chris Kimble (2011). Virtual Communities: Concepts,

Methodologies, Tools and Applications  (pp. 2395-2411).

www.irma-international.org/chapter/search-hidden-virtual-communities-practice/48810

Advanced Visual SLAM and Image Segmentation Techniques for

Augmented Reality
Yirui Jiang, Trung Hieu Tranand Leon Williams (2022). International Journal of Virtual

and Augmented Reality (pp. 1-28).

www.irma-international.org/article/advanced-visual-slam-and-image-segmentation-techniques-

for-augmented-reality/307063

On Being Lost: Evaluating Spatial Recognition in a Virtual Environment
Tomohiro Sasakiand Michael Vallance (2018). International Journal of Virtual and

Augmented Reality (pp. 38-58).

www.irma-international.org/article/on-being-lost/214988

Social Networks through an Entrepreneurial Mindset
Euler G.M. de Souza, Tunç D. Medeniand Kun Nie (2008). Encyclopedia of

Networked and Virtual Organizations (pp. 1477-1481).

www.irma-international.org/chapter/social-networks-through-entrepreneurial-mindset/17781

Guidelines for Deploying a Knowledge Management System
J. Ares, A. Rodríguez-Patónand S. Suárez (2008). Encyclopedia of Networked and

Virtual Organizations (pp. 652-659).

www.irma-international.org/chapter/guidelines-deploying-knowledge-management-

system/17672

http://www.igi-global.com/chapter/the-dark-side-of-gamification/383102
http://www.igi-global.com/chapter/the-dark-side-of-gamification/383102
http://www.irma-international.org/chapter/search-hidden-virtual-communities-practice/48810
http://www.irma-international.org/article/advanced-visual-slam-and-image-segmentation-techniques-for-augmented-reality/307063
http://www.irma-international.org/article/advanced-visual-slam-and-image-segmentation-techniques-for-augmented-reality/307063
http://www.irma-international.org/article/on-being-lost/214988
http://www.irma-international.org/chapter/social-networks-through-entrepreneurial-mindset/17781
http://www.irma-international.org/chapter/guidelines-deploying-knowledge-management-system/17672
http://www.irma-international.org/chapter/guidelines-deploying-knowledge-management-system/17672

