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ABSTRACT

Since the conception of these terms, ‘Competitive advantage’ and ‘sustainable 
competitive advantage’ have been used interchangeably by many. The focus here is 
to answer the question, whether competitive advantage is always temporary, owing 
to the dynamic environment all around, or it can be sustained. In this chapter we 
also discuss if competitive advantage be measured without the time factor being a 
constrain. In this chapter, we discuss at length the meaning of Competitive advantage, 
the different researchers’ viewpoints on Sustainability of competitive advantage, 
role of internal resources in transitioning from temporary to sustained Competitive 
advantage and how human resource plays an important role in encashing its intan-
gible heterogeneity to sustain competitive advantage.
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1. INTRODUCTION

The notion of competitive advantage occurs at the center of common consid-
eration in management strategies where firms aim at being victorious over their 
competitors or at least achieving a competitive edge in the market. ‘Competitive 
advantage’ and ‘sustainable competitive advantage’ have over the years, been used 
indiscriminately by many. This chapter seeks to answer quite an interesting question, 
whether competitive advantage is indeed competitive or it is simply an illusion that 
lasts for a very short time. In the recent studies, the debate over the question of 
whether competitive advantage is ended or rather still in the making attracted many 
researchers. While some for instance advocates sustained competitive strategy, others 
suggest that temporary competitive advantages are characteristic of very dynamic 
environments. The factors that create competitive advantage temporarily are better 
market positioning, while the permanent ones are technologically advanced resourc-
es and their capabilities (Huang et al., 2015). Environmental uncertainty appears 
to be a prime determiner of the competitive periods of time advantage an industry 
may use-​up and quite frequently leads to competitive advantage in many industries 
being short-​lived (O’Shannassy, 2008). In a situation when traditional sources of 
advantage are eroded at an alarming speed, firms have to continually reformulate 
their strategies to achieve a series of temporary advantages (Dagnino et al., 2021). 
The literature on temporary competitive advantage has produced fragmented stud-
ies, necessitating a comprehensive review to identify key antecedents, management 
practices, and consequences, as well as to guide future research directions in this 
evolving field of strategic inquiry (Dagnino et al., 2021).

Competitive advantage represents a broad concept in strategic management that 
concerns putting a business above its rivals who sell similar products or services. 
There are various perspectives documented in literature, for example: resource-​
based, competence-​based, or relational views (Tuan et al., 2022). The most com-
monly employed strategies as put forth by Porter to gain competitive advantage over 
rivals are differentiation, focus or centralization and cost-​leadership, respectively 
from the most used to the least used (MR Hamidizadeh, 2013). In the chronologi-
cal development of the concept, its recent studies include ones seeking to achieve 
competitive advantage that is social in nature in addition to financial competitive 
advantage (Nayak et al., 2023). No agreed standard definition exists for this term, 
but knowing its sources and evolution is important for understanding and future 
empirical studies measuring its impacts on firm performance (Tuan et al., 2022) 
(Nayak et al., 2023). In this chapter, we discuss at length the meaning of Competitive 
advantage, the different researchers’ viewpoints on Sustainability of competitive 
advantage, role of internal resources in transitioning from temporary to sustained 
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