Chapter 13
Empowering

Postgraduate Students:
Teaching Teamwork Skills
Through Tuckman’s Model

and Belbin’s Team Roles

ABSTRACT

This chapter investigates the transformative impact of integrating Tuckman’s Model
of Team Formation and Belbin’s Team Roles on fostering students’ creativity, en-
hancing team effectiveness, and equipping learners with essential teamwork skills
for their professional careers. The study focuses on two postgraduate diploma
classes, employing a case study methodology to explore the application of Bruce
Tuckman’s stages of team development—Forming, Storming, Norming, Performing,
and Adjourning—and Belbin’s nine team roles. These frameworks were utilized to
guide students in maintaining focus on shared objectives, fostering positive rela-
tionships, and achieving optimal team performance. Findings reveal that adopting
these models had a significant influence on team dynamics and outcomes. Students
developed team ground rules that reinforced shared values and cohesiveness.

INTRODUCTION

Teamwork and collaborative competence have emerged as vital attributes in
the 21st-century workplace, especially within dynamic, multicultural, and inter-
disciplinary environments. In today’s interconnected global economy, employers
increasingly seek graduates who not only possess technical expertise but also the
interpersonal acumen to collaborate productively in diverse teams (OECD, 2018).
The World Economic Forum (2020) further underscores teamwork, emotional
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intelligence, and collaboration as critical “soft skills” necessary for success in the
Fourth Industrial Revolution.

Organizations across sectors have embraced team-based structures as a strategic
necessity, recognizing that well-functioning teams enhance innovation, productivity,
and adaptability. LaFasto and Larson (2001) aptly note that teams have transitioned
from being optional enhancements to fundamental operational units. This is supported
by findings from Martin and Bal (2006), whose survey conducted for the Center for
Creative Leadership revealed that 91% of upper-level managers considered teams
essential to their organization’s overall performance. Despite this recognition, research
suggests that graduates often enter the workforce underprepared for the collabora-
tive demands of professional life, highlighting a persistent gap between academic
training and workplace expectations (Jackson & Chapman, 2012; Robles, 2012).

Inresponse, higher education institutions are increasingly embedding teamwork-
focused pedagogy into their curricula, particularly at the postgraduate level where
applied learning is paramount. This chapter contributes to this educational evolution
by exploring how structured, evidence-based frameworks can be leveraged to foster
effective collaboration among postgraduate learners. Specifically, it investigates the
combined application of Tuckman’s Model of Team Formation (Forming, Storming,
Norming, Performing, and Adjourning) and Belbin’s Team Roles (e.g., Coordinator,
Implementer, Plant, Monitor Evaluator) as tools to guide team dynamics and enhance
students’ creative engagement.

The study is centered on two classes within a Postgraduate Diploma in Health
Services Management program. These cohorts were guided to apply the frameworks
in their group work activities—ranging from designing team identities to executing
complex collaborative tasks. Through this structured approach, students cultivated
not only interpersonal and leadership skills but also developed the ability to navigate
group conflict, distribute responsibilities, and reflect on team processes—all vital
for their future roles as professionals and managers.

This chapter proceeds by defining the theoretical foundations of teamwork,
detailing the principles behind Tuckman’s developmental stages and Belbin’s role
typologies. It then introduces the case study methodology, followed by a discussion
of key findings and reflections. The results point to the transformative potential of
these models—not justin enhancing academic performance butin preparing learners
for real-world professional environments characterized by diversity, change, and
collaboration.

By foregrounding teamwork as both a pedagogical strategy and a professional
imperative, this chapter reaffirms the educator’s role as a facilitator of essential
21st-century competencies. It advocates for the intentional teaching of collaborative
skills within postgraduate education, ensuring that graduates are not only content-
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