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Chapter 11
Emotional Intelligence 

in Action:
A Case Study on Enhancing 

Feedback Practices in 
Adult Education

ABSTRACT

Feedback serves as a fundamental tool in everyday life, allowing individuals to 
evaluate their performance and growth or to guide others toward improvement. In 
the educational field, feedback plays a pivotal role for both educators and learners 
by providing evidence of current knowledge, identifying areas for skill development, 
and shaping future learning pathways. For educators, it informs instructional plan-
ning, while for learners, feedback realigns their actions with intended outcomes, 
fostering goal achievement. This chapter examines the intersection of emotional 
intelligence (EI) and the provision of effective, constructive feedback in the context 
of adult education. It explores how EI enhances the ability to deliver feedback that 
supports learners in mastering the art of peer-​to-​peer feedback. Using a case study 
methodology, the research investigates learners in an adult education course, focus-
ing on their feedback practices during peer assessments of practicum presentations.

INTRODUCTION

Feedback is a cornerstone of personal and professional growth, functioning as a 
critical mechanism for reflection, learning, and improvement. In education, its im-
portance cannot be overstated, as it serves as a bridge between current performance 
and future goals. For educators, feedback offers insights into learners' progress and 
informs adjustments in teaching strategies. For learners, it provides direction and 
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clarity, helping them align their efforts with desired outcomes. When delivered 
effectively, feedback can inspire, motivate, and transform learning experiences, 
fostering a deeper engagement with the material and a stronger commitment to 
self-​improvement.

However, providing meaningful and constructive feedback is not without chal-
lenges, particularly in the dynamic and diverse environments of adult education. 
The complexity of adult learners' experiences, coupled with the varied contexts in 
which they learn, necessitates a more nuanced approach to feedback. This is where 
emotional intelligence (EI) emerges as a powerful tool. By cultivating self-​awareness, 
self-​regulation, empathy, and interpersonal skills, educators can tailor their feedback 
to meet the unique needs of each learner, ensuring that it is both constructive and 
empowering.

This chapter delves into the transformative potential of emotional intelligence 
in enhancing feedback practices within an adult education setting. Through a de-
tailed case study, it explores how integrating EI principles can elevate the quality 
of peer-​to-​peer feedback among learners. The study spans four phases, examining 
the evolution of feedback practices before and after the introduction of EI concepts, 
and highlights the profound impact on both educators' and learners' experiences.

By tracing the origins and dimensions of emotional intelligence and contextual-
izing its application within a real-​world educational framework, this chapter aims to 
provide educators with actionable insights and strategies. Ultimately, it underscores 
the necessity of embedding EI training in educator development programs to culti-
vate an environment where feedback becomes a catalyst for growth, collaboration, 
and continuous learning.

LITERATURE REVIEW: DEFINING AND 
CONTEXTUALIZING EMOTIONAL INTELLIGENCE

Emotional Intelligence (EI) has emerged as a vital construct across educational, 
organizational, and interpersonal domains. Initially conceptualized by Salovey and 
Mayer (1990) as the capacity to perceive, understand, and manage emotions, EI 
gained widespread popular and academic attention following Daniel Goleman’s 
best‐selling work, Emotional Intelligence (1995). This section traces the evolution 
of EI theory, compares leading models, and highlights its relevance to feedback 
practices in adult education.

1. 	 Early Conceptualizations
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