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ABSTRACT

This literature-​based study explores how integrating educational leadership and 
management research enhances Christian practices and workplace engagement in 
theological education settings. It aims to address challenges theological institutions 
face in balancing spiritual formation with leadership skills for secular environments. 
Using a systematic review of scholarly literature, the study identifies gaps in lead-
ership preparation that risk weakening Christian identity in professional spaces. 
Findings reveal that applying leadership and management principles strengthens 
institutional performance, supports ethical leadership, and promotes faith integration 
in diverse workplaces. The study recommends a structured adoption of educational 
leadership models to ensure that theological education produces leaders who are 
spiritually grounded and professionally competent.
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INTRODUCTION

This literature-​based study aims to explore how educational leadership and 
management research can inform the development of Christian practices in theo-
logical education, and how these practices influence the integration of Christian 
principles into the workplace. Understanding the role of educational leadership 
and management is essential for enhancing Christian education, thereby equipping 
students with necessary leadership skills while maintaining their Christian identity 
in professional environments. Christian education holds a pivotal role in shaping 
leaders who are equipped not only with theological knowledge but also with practical 
leadership skills for both religious and secular contexts. Institutions have historically 
focused on spiritual formation and moral development while preparing students 
for leadership roles requiring ethical decision-​making across various sectors. This 
holistic approach has become increasingly relevant as Christian leaders are called 
to engage with complex social, cultural, and professional environments that often 
challenge their faith-​based values.

In recent years, there has been a significant movement toward integrating educa-
tional leadership and management principles within Christian education institutions, 
particularly in theological settings. Leadership provides a framework for developing 
individuals who can guide communities, influence organizational culture, and manage 
change, while management research offers strategies to improve institutional effec-
tiveness and sustainability. Together, they ensure that Christian education maintains 
theological integrity while preparing leaders who can successfully engage with the 
secular world without compromising their values. This paper therefore examines 
how educational leadership and management research shapes Christian practices 
in theological education, particularly focusing on the integration of faith into work-
place dynamics. It highlights the importance of balancing theological training with 
leadership and management competencies to foster impactful contributions in both 
church settings and the broader community.

BACKGROUND TO THE STUDY

Historical Context of Christian Education

Christian education has a rich history of shaping individuals’ faith, morality, 
and leadership competencies within church and society (Wong, 2019). Traditional 
theological institutions were originally founded to prepare ministers, pastors, and 
missionaries by instilling deep biblical knowledge and practical religious values 
(Astley, 2002). The role of Christian education has expanded significantly, as con-
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