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ABSTRACT

Innovation fosters adaptability and assists organizations in effectively navigating crises, thereby driving 
long-​term resilience. This study takes a qualitative case study approach to investigate how businesses 
responded to recent crises, particularly the COVID-​19 pandemic. It demonstrates that challenges such 
as financial instability, disrupted supply chains, and decreased consumer demand necessitate immediate 
action. Financial issues frequently cause liquidity problems, prompting SMEs to seek alternative financing 
or cut costs. Disrupted supply chains necessitate local sourcing, while decreased demand necessitates 
rapid model changes. Businesses adapted by diversifying their products, such as fashion companies 
producing personal protective equipment, and implementing new delivery methods, such as e-​commerce. 
Enhancing digital engagement also contributes to customer loyalty. To summarize, innovation is essential 
for resilience, allowing businesses to effectively manage financial, operational, and market disruptions.



INTRODUCTION

During crises, businesses face a variety of challenges, including economic downturns, pandemics, and 
supply chain disruptions, each of which poses a unique threat to operational stability and profitability. 
Economic downturns, characterized by declining consumer spending, rising unemployment, and tight-
ening financial conditions, have a significant impact on business revenues (Latham & Braun, 2020). 
During a recession, businesses experience a drop in demand for their products and services, which fre-
quently results in lower sales, lower cash flow, and a potential inability to cover fixed costs such as rent, 
salaries, and debt obligations (Gulati, Nohria, & Wohlgezogen, 2010). This situation forces businesses 
to implement cost-​cutting measures, such as layoffs, reduced production capacity, or even the closure 
of unprofitable units, which has long-​term implications for organizational sustainability.

In addition to economic challenges, pandemics cause significant operational disruptions, as demon-
strated by the COVID-​19 crisis. Pandemics create unprecedented uncertainty in business environments, 
necessitating rapid and often unplanned adaptations (Donthu & Gustafsson, 2020). Health concerns, 
government-​imposed lockdowns, and social distancing mandates force businesses to halt physical 
operations, transition to remote work models, or significantly alter their customer service strategies. 
Businesses must quickly adopt digital technologies, redesign their service delivery models, and rethink 
their supply chain logistics to keep up with these changes (Kuckertz et al., 2020). Businesses that fail 
to adapt to these new operational realities risk falling behind because pandemic-​related disruptions can 
last for a long time.

Supply chain disruptions are another major challenge that businesses face during crises, especially 
in globalized industries that rely on complex networks of suppliers and distributors. Natural disasters, 
geopolitical conflicts, and pandemics can all cause production bottlenecks, cost increases, and delivery 
delays (Ivanov & Dolgui, 2020). These disruptions frequently cause inventory shortages, limiting a com-
pany's ability to meet customer demand and, as a result, eroding customer trust and loyalty. Furthermore, 
businesses that use just-​in-​time inventory systems may be particularly vulnerable because they lack the 
buffer stock required to withstand prolonged supply chain disruptions (Craighead, Ketchen, & Darby, 
2020). Finally, the financial strain caused by these crises can aggravate the challenges that businesses 
face. As revenue streams decline and operational costs rise, businesses frequently struggle to maintain 
liquidity, potentially leading to insolvency (Altman, Iwanicz-​Drozdowska, Laitinen, & Suvas, 2020). 
To stay afloat, many businesses must rely on external financing, such as loans or government assistance 
programs. However, obtaining financing during a crisis can be difficult, as lenders become more risk-​
averse and tighten lending criteria. This financial uncertainty can exacerbate the stress on businesses, 
limiting their ability to invest in innovation, maintain staffing levels, and recover quickly once the crisis 
has passed.

Innovation helps businesses adapt and survive crises by fostering resilience and allowing them to 
respond to rapidly changing market conditions. Crises, such as economic downturns or pandemics, 
cause significant disruption and uncertainty, requiring businesses to reconsider their strategies and 
operations. Companies can use innovation to test new business models, products, or services that will 
help them navigate through these difficult times. Firms that embrace innovation are better positioned 
to identify emerging opportunities and mitigate the impact of external shocks, making innovation not 
only a competitive advantage but also a survival requirement (Criscuolo, Gal, & Menon, 2014). Product 
and service diversification is one of the most important ways that innovation helps businesses during 
times of crisis. When faced with declining demand or supply chain disruptions, companies that innovate 
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