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ABSTRACT

In an increasingly demanding work environment, burnout has emerged as a critical 
challenge for organizations and their workforce. This chapter will delve into the 
multifaceted nature of burnout, explore its causes, and present actionable strategies 
for prevention that can pave the way for a healthier, more sustainable workforce. 
By applying a holistic approach that encompasses individual, organizational, and 
societal dimensions, this chapter aims to provide readers with practical insights 
and tools to mitigate burnout effectively.

1. INTRODUCTION TO BURNOUT

Burnout has emerged as an important issue in today's workforce, affecting 
more than 70% of employees in various fields, including healthcare, education 
and business (Barowes et al., 2023). This psychological 'exhaustion' is long -​term 
work pressure and has a widespread impact, with increased turnover, reduction in 
job satisfaction and decrease in productivity (Maricuţoiu et al., 2016). The World 
Health Organization estimates that the cost of the workplace burnout costs around 
$ 1.5 trillion, which is annual due to lost productivity (Bianchi and Shonfeld, 2023), 
which highlights the immediate need for effective prevention strategies. This figure 
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represents a significant increase compared to previous estimates, underscoring the 
escalating crisis of burnout in the workplace. The rising financial burden emphasizes 
the immediate need for effective prevention strategies, not only to alleviate the human 
toll of burnout but also to mitigate its growing economic impact on organizations 
and economies worldwide.

Beyond personal results, burnouts can lead to old health issues, such as fatigue, 
anxiety and depression, managers and policy makers to consider the burnout as an 
important organizational concern rather than just an HR issue. Employee assistance 
programs, flexible work system and reducing mental health stigma are essential 
steps towards addressing this crisis (Amsrud et al., 2019).

This paper aims to analyze the multifaceted nature of burnout, explore its com-
ponents, and identify effective strategies for prevention and intervention in the 
workplace.

Figure 1. Burnout cycle

• 	 Economic and Personal Costs Associated with Burnout
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