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ABSTRACT

This study explores the integration of therapeutic conflictology in workplace settings, 
focusing on its impact across the healthcare, technology, and government sectors. 
Employing a mixed-​methods approach, the research combines quantitative data from 
organizational case studies and qualitative insights from practitioner interviews to 
assess the effectiveness of mindfulness training, cognitive-​behavioral strategies, 
and emotional intelligence in conflict resolution. The findings reveal significant 
benefits, including enhanced emotional resilience, improved conflict resolution 
outcomes, reduced recurrence of disputes, and strengthened team dynamics. Case 
studies highlight the tailored application of therapeutic techniques, with mindful-
ness boosting collaboration among medical staff, cognitive-​behavioral strategies 
enhancing problem-​solving in tech teams, and therapeutic mediation fostering 
long-​term relationship building in government agencies. The study underscores the 
transformative potential of addressing emotional dimensions in conflict.
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INTRODUCTION

The dynamics of modern workplaces are increasingly characterized by complex-
ity, driven by diverse interpersonal relationships, intricate organizational structures, 
and evolving cultural norms. Within this environment, conflict is inevitable but also 
potentially transformative. However, traditional conflict resolution methods often 
focus solely on surface-​level disputes, leaving unaddressed the deeper emotional 
and psychological dimensions of workplace discord. This oversight can perpetuate 
unresolved tensions, impacting morale, productivity, and the overall health of an 
organization. Therapeutic conflictology emerges as a holistic approach that integrates 
therapeutic techniques—such as mindfulness, cognitive-​behavioral methods, and 
emotional intelligence training—with traditional conflict resolution frameworks. 
By addressing the emotional roots of conflict, therapeutic conflictology fosters 
resilience, collaboration, and sustained harmony within workplace teams.

One of the foundational aspects of therapeutic conflictology lies in its focus on 
creativity and emotional expression as pathways to resolution. Marian Liebmann’s 
Arts Approaches to Conflict (1996) highlights how methods such as drama, visual 
arts, and storytelling can uncover hidden emotional tensions that fuel workplace 
disputes. These artistic approaches provide employees with tools to articulate their 
perspectives, fostering empathy and deeper understanding among team members. 
This perspective is supported by recent research in Mental Health and Conflicts 
(Berstein, 2022), which emphasizes the importance of validating diverse emotional 
experiences within conflict resolution processes. Together, these insights suggest 
that addressing the emotional dimensions of workplace disputes can lead to more 
meaningful and lasting resolutions.

The role of alternative frameworks in conflict resolution has also gained traction in 
recent years, particularly those that prioritize emotional healing and relational repair. 
Michal Alberstein’s exploration of “The Law of Alternatives” (2016) examines how 
approaches like restorative justice and therapeutic jurisprudence integrate emotional 
acknowledgment into conflict resolution. Alberstein highlights that such methods not 
only resolve immediate disputes but also rebuild trust and relationships, laying the 
foundation for long-​term collaboration. This aligns with Vides Saade and Halder’s 
Minding the Gap (2023), which advocates for incorporating indigenous wisdom 
and restorative practices into modern therapeutic frameworks. These perspectives 
reinforce the idea that therapeutic conflictology transcends traditional methods by 
emphasizing healing, connection, and community resilience in workplace settings.

The significance of emotional resilience and intelligence in managing workplace 
conflict cannot be overstated. Research by Kundi et al. (2023) in The International 
Journal of Conflict Management underscores the critical role of emotional intelli-
gence in mitigating the negative impacts of interpersonal conflicts, such as workplace 
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